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This chapter presents the findings of the Participatory Needs Assessment conducted in 2012 in Maseyu Village, Gwata ward, Morogoro District, Morogoro Region. Extended Rural Participatory Appraisal was used to ensure agricultural community and other stakeholders’ participation in identifying Opportunities & Challenges and real needs of the agricultural community.

Participatory Need Assessment is a tool which is used to unveil agricultural community conditions, its status and identifying resources which are available in that agricultural community. It is a systematic process to acquire an accurate data on the strengths and weakness of a agricultural community, and then utilizes that data to determine priority goals, developing plans and allocate funds and resources in order to address the challenges facing that agricultural community. Participatory Need Assessment was purposely used because it is collaborative. It involves all stakeholders in identifying the opportunities the agricultural community have so as to highlights areas of potential concerns and enhance agricultural community to utilize the potential resources available for their economic development.  

Participatory needs assessment (PNA) is therefore a process of identifying and prioritizing agricultural community needs by the target population useable for making agricultural community decisions to improve the situation. PNA as an approach is particularly strong in facilitating mutual comprehension of opinions, problems and needs reducing chances of ambiguity and increasing ownership of the results. This is so especially when target agricultural community projects are identified by the agricultural community as felt needs as opposed to top down methods where agricultural community projects are defined and designed by external stakeholders.

In this assessment will find information about Gwata Ward and Maseyu Village which includes the issues of demography, economic situation, education sector, health sector etc. These informations were collected during surveys and observations in the area. Different participatory approaches were used during designing, implementation and monitoring of the project. Through agricultural community needs assessment the agricultural community was able to identify the most pinching problem and suggest possible solutions by taking into consideration that the main livelihood for Gwata is agriculture, a key income sector that affects majority (80%) of the rural people in Tanzania. Thereafter, project will be designed to improve the living standard of the agricultural community as per their priorities. What is needed is just support in terms of skills and technical assistance from the District experts and other stakeholders supporting development issues in the District. Therefore, it was concluded that communities are ready to contribute for their own development given Opportunities and challenges if they are empowered through participatory planning. 

1.2	Community Profile
1.2.1	Location of the Study Area
Maseyu village is one among three villages of Gwata ward in Mikese Division and is 
among 146 villages of  Morogoro  District  Council. The ward is located  along Morogoro -  Dar es Salaam road about 50 kilometres from Morogoro Town centre, The village is bordering with  Mikese  ward and Bwawani area which is found in the Coast Region. 





According to 20012 National Population and Housing Census and estimates for the year 2012  Maseyu  village has a population  of  1,459 people,  out of which 700 (males) and 759  (females).  The total numbers of household are 578 with an average of 4.6 numbers of people per house hold.










Source:  Morogoro District profile, 2016
1.3.2	District Population Size and Growth




Figure 1.1: Morogoro District Map

1.3.4	Ethnicity
The indigenous people of Gwata ward are of Bantu origin. The Dominant Tribes in the area include Waluguru, Wakutu, Wazigua, and Wakwere. Other Residents includes mixed tribes of Tanzanian Origin and other nationalities due to existence of Institutions in the nearby Wards like Bwawani Prisons, Tanzania Peoples’ Defense Forces (TPDF Ngerengere),   Mkono wa Mara and Mkono wa Tembo Prisons, stone quarry and minings. The said institutions attract laborers from different parts of the country and outside the country.

1.3.5	 Major Occupations
According to 2012 census, 82% of the adult populations in Morogoro District earn their livelihoods from Agriculture though mainly at subsistence level, 6% in Business Operation, 6% in Elementary Occupations, 4% in Office Work and 1.3% in Livestock Keeping, generally people are poor. Beside agriculture, people also are involved in other works for earning alternative income like; laborer, carpentry, masonry, handcrafts, and livestock keeping. There is also joblessness and frustration among youths in Gwata ward. Gwata ward’s Economy depends on Agriculture, mainly from Crop production. Major food crops are maize, paddy, cassava and sorghum. Main cash crops produced are cotton, Sunflowers, Simsims , water melons etc. Due to the existence of stone quarry and mining; some people are employed as casual labourers in those activities (Morogoro District profile, 2016). 

The Average individual annual income (Per Capital Income) in 2009/2010 for Morogoro District is approximately US $ 418 annually (Morogoro District, 2016). There is a tradition of working in own fields and working in other’s fields on the basis of mutual labor exchange particularly during most labor intensive seasons- the planting, wedding, and harvesting time and others work  in stone quarry and mining. Also other people are involved in the selling of   chicken and charcoal along Dar es Salaam road.





Maseyu village has only one Primary school without any classrooms for pre primary school kids. The secondary school constructed by the agricultural community namely Gwata secondary school is located in the ward headquarter.  The primary school has one stream for each class with   10 teachers whereas 6 are male and 4 are female. Total number of school going children in Maseyu is 543 pupils, among whom 298 are male students and 245 female pupils.  About 50% of all primary school completing children are in secondary school. This shows that there is growing concerns of parents in sending their children to schools. (District Education department reports 2016).
1.3.6.2	 Water
There is a shortage of clean and safe water in the area especially during dry season due to few/lack of water sources. The water source available includes shallow wells which are not functioning, and local wells. To solve the problem of water in the village, there is a special water project supported by the Government from Chalinze in the Coast Region to Ngerengere TPDF and the agricultural community will benefit through that project.  The distribution is summarized in the table below.

Table 1.2: Summarized Water Sources






NB. Water from shallow wells are hard water (salty) which are not friendly for domestic use.
Source: District Water Department report 2016. 

1.3.6.3	Health Services
Health wise the village has one Public Dispensary in the ward headquarter that is Gwata almost 10 kilometers from the village which is not enough to save the agricultural community in the area. Other people get services from the nearby three Dispensaries (three public owned); one in TPDF Kizuka, Ngerengere & Bwawani prison. There are also two privately owned pharmacies (selling essential drugs). The solid waste disposals are done in each house holds refuse pit. 

1.3.6.4	Micro Credit Services
There are several Financial Institutions which do provide microfinance services in Gwata ward. these institutions ranges from PRIDE Tanzania, FINCA, and Presidential Trust Fund (PTF) which provides soft loans to small microcredit services from Women Development Fund (WDF), Village agricultural community Bank (VCOBA), group lending schemes  which provides revolving funds.

1.3.6.5	Transport and Communication
The Gwata ward is served by tarmac road from upcountry to the coast (the Dar es Salaam road) as well as surface earth feeder roads from nearby surrounding villages and hamlets. 

1.4	Agricultural community Needs Assessment 
Agricultural community Needs Assessment (CNA) is normally done in a participatory manner by involving all the members or a representative sample of the agricultural community whereby each participate effectively in the assessment. The idea of need assessment as part of the planning process has been used under different names for a long time. In the past 50 years, it has been an essentials element of educational planning while over the past four decades there has been a proliferation of models for needs assessment with dozens of models to choose from. Roger Kaufman first developed a model for determining needs and defined as a gap in results. Kaufman argues that an actual need can only be identified independent of premature selection of a solution. 

To conduct a quality need assessment according to Kaufman first you determine the current results, articulate the desired result and the distance between results in the actual need. Once a need is identified then a solution can be selected that is targeted to closing the gap. Basing on Kaufman’s model and others models developed by different scholars, Need Assessment can be defined as process for determining and addressing needs or gap between current conditions and desired conditions, often used for improvement in individuals, education/training, organization, or communities. The need can be a desire to improve current performance or to correct a deficiency. Kaufman’s model in particular identifies gaps at the societal levels needs for which all organizations are partially responsible, what Kaufman call ‘Mega’ planning along with gaps at the Macro (or organization) and Micro level-all of which contribute intimately to self- sufficiency.

Participatory assessment is sometimes synonymously linked to group of methods referred to as participatory rural (urban) appraisal. In order to carry such study data is collected using different techniques namely review existing documentation and material, questionnaire, focus group discussion (FGD) and participatory observation. 
Agricultural community is defined as a group (​http:​/​​/​en.wikipedia.org​/​wiki​/​Group_(sociology)" \o "Group (sociology)​) of interacting people living in a common location. It is a body of persons having a common history, ethnicity, culture, geography, or interests (Houghton- Mufflin, 2011). In more precise it involves a place and thus be defined as Communities of place that is defined by distinct boundaries and bound by a common political, economic and social system or a agricultural community of interest which is a group of individuals that share common interests, goals, or knowledge about something.   

The word ‘agricultural community; is often used to refer to a group that is organized around common values and social cohesion (​http:​/​​/​en.wikipedia.org​/​wiki​/​Social_cohesion" \o "Social cohesion​) within a shared geographical location, generally in social units larger than a household (​http:​/​​/​en.wikipedia.org​/​wiki​/​Household" \o "Household​).  In general, the agricultural community assessment process include four stages: the engagement of the agricultural community and the identification of values to form the foundation for the study; the selection of the methodology and instruments for the assessment; implementation of focus groups, written surveys, and interviews; and analysis and dissemination of the findings. Such system helps to obtain agricultural community ownership of the assessment and ensure that the developed project is culturally and communally owned to solve the perpetuating problem and helps to build support for new initiatives. The participation of agricultural community leaders in the design and implementation of the study also promote cooperation among residents. 

1.4.1	 Objective of Community Needs Assessment
The objective of conducting the community assessment was to examine the Community problems and needs then establish the cause in order to be able to suggest solution. The agricultural community needs assessment had to be carried out in order to have a blue print of the community problems in the Village. This will enable the identification of the needs that underpin development of the community and be able to come up with appropriate solution for such problems.

1.4.1.1	Overall Objective of the Assessments
The objective of agricultural community needs assessment is to examine the problems which face the Sesame agricultural production and Sesame agricultural community needs in Maseyu Village in Morogoro District and come up with possible intervention that will help to establish agricultural community pressing needs).

1.4.1.2	 Specific Objectives
i)	To identify opportunities available for improving Amani Women group livelihood in Maseyu Village 
ii)	To identify challenges facing Amani Women in  Maseyu Village
iii)	To come up with project which will provide income generation for Amani Women group?

1.4.2	 Research Questions
Research questions were put into three major categories to be able to come up with various types of agricultural community problems and then prioritize the needs and establish their source and available resources towards solving the revealed problems. 
i)	What are the opportunities available for sesame production in Maseyu Village?
ii)	What are the challenges facing sesame production in the Maseyu village?
iii)	What are the agricultural community need priorities?

1.4.3	 Research Methodology 
This part present the approaches and techniques used to conduct the study and data collection. The study has used descriptive study which had to respond to the question asked hence give clear picture of the situation in the study area. The agricultural community needs were identified by establishing profiles of problems that exist in the agricultural community that is to have the insight of the selected village, agricultural community profile, geographical location, demography, and social economic status. Through questions the agricultural community needs were identified and helped to establish agricultural community priority needs that requires action towards changing the situation.

1.4.3.1	Research Design
The research design has been considered as a "blueprint" for research, dealing with at least four problems: what questions to study, what data are relevant, what data to collect, and how to analyze the results. Claire, (1962) quoted by Cothari, (2004) define research design is conceptual framework in which data are gathered, measured and analyzed.

Research design is important in order to facilitate smooth sailing of the various research operations, thereby making research as efficient as possible yielding maximum information with minimal expenditure of effort, time and money. Research design stands for advance planning of the methods to be adopted for collecting the relevant data and the techniques to be used in the analysis. In this context exploratory design was used to collect information about the immediate agricultural community needs. Through exploratory design various agricultural community problems could be determined. Both qualitative and quantitative data collection methods were used. Participatory approach will be used to collect primary data through group discussions. Secondary data was collected through review of various reports at Maseyu village.

1.4.3.2	Targeted Population 
The targeted population to be included in this study is all people aged 18 and above living in the casing area that includes the Village & NGO’s leaders, Ward & District officers etc..

1.4.3.3	Sample Size
Among 1,459 people living in the village, the total number of 200 (13.7%) persons were selected as a sample to represents the rest population, which included District officers, Village Officers, respondents from the community and representatives from NGOs. Therefore, the sample size is 200.

1.4.3.4	Sampling Techniques
Sampling techniques refers to the part of statistic practices concern with the selection of a subset of individuals from within a population to yield knowledge about the whole population, especially for the purpose of making predictions based on the statistical inferences. Cooper   and Schindler, (2011) Defined Sampling as the process of selecting members to be involved in the study. Researcher used sampling techniques to get population which will represent the entire population of the area under study. Sampling population ensures homogeneity and improves accuracy and good quality of data to be analyzed. Ader, &Hand,  (2008). Selection of the village was purposely used in regard to the village convenience location, activeness of the people on the development issues and accessibility to the area.

The randomly sampling technique was used in selecting the 4 hamlets whereby the piece of papers were marked in two ticks separately, X and V, the chairman of the hamlet asked to pick one of the paper in the box one chairperson of the hamlet was representing one hamlet. The one who picked the paper ticked ‘X’ was representing the hamlet which excluded in the sample while the one who picked paper ticked ‘V’ was representing the hamlet which involved in the study. However, the systematic sampling technique was employed in selecting 200 household whereby the interval of two houses was used. In this case, 50 households was sample from each hamlet in a village. In selecting one respondent in a household randomly sampling technique was used where it was found that in one household has more than one respondent. In other side, the convenience sampling technique was used to select respondent where it was found that the respondent in a targeted household are is not present at time of visit. The convenience sampling technique was also employed in order to simplify collection of data from respondents under a reasonable less time consuming. In other side, purposefully sampling technique was employed to select DMO, DPLO, VEOs, CDO, and DA&LO & respondents from NGOs.

1.4.3.5	Data collection Methods
Data were collected using three techniques namely Structured Interviews, questionnaires and Observation  

1.4.3.6	Primary Data
Primary data were collected from the study area by using the following tools and techniques:

Interview: Structured Interview was used where by a researcher explore unstructured questions to  respondents who were the key people including Maseyu community,  DMO, DPLO, VEO, DCDO, and DA&LO and  respondents from NGOs. Swahili language was used during interview because it is a common language to respondents. Also the structured interview was conducted to 50 Amai women group agricultural community members 

Questionnaires: Questionnaire is a research instrument consists of a series of questions and other prompts for the purpose of gathering information from the respondents. Questionnaires were designed to get information about agricultural community characteristics, economic issues, health various activities in the agricultural community. In that case Structure questionnaire were used to collect data and test awareness from the agricultural community members.

Observation: Researcher used observation to see the patterns of behavior in the agricultural community together with their life standards and conditions. Also researcher got time to visualize economy status, health and implementation of various activities in the agricultural community.

1.4.3.7	Secondary Data
Secondary data were collected through documentation. Valuable background information were collected from published and unpublished literature. These are such as Morogoro District council reports (2016).

1.4.3.8	 Data Analysis
Data analysis is defined as a practice in which unorganized or unfinished data is ordered and organized so that utile information can be highlighted from it. It involves processing and working on data, in order to understand what all is present in the data and vice versa. Usually data analysis methods are designed to polish and refine the data, so that the end users can reap interesting or useful information without any need of going through the entire data. In this case, this data analysis applied descriptive statistics whereby data were analyzed.

1.5	CNA Findings & Analysis
1.5.1	Introduction 
This part deals with analysis and presentation of study findings. Quantitative data were obtained and analyzed, and presented using descriptive statistics such as frequencies and percentage (Table and Histogram). The quantitative description is presented first, followed by results derived from qualitative methods. The study aimed to examine the problems and community needs then establish the cause in order to be able to suggest solution. 

1.5.1.1	 Social-Economic Characteristics of the Study Respondents
The researcher described gender, longevity (work experience) in the work place and designations of the government official, and age, level of education, and occupation to the involved community members as characteristics of the respondents who were considered likely to have an effect on the interpretation and narration of the study findings.

1.5.1.2	Gender of the Respondents
The researcher considered gender of the respondents because this study deals with agricultural community in which all genders are stakeholders of the development. Therefore, it was important to take consideration of gender aspect in order to collect information about the study in regarding to both male and females. In this case, 100 (50%) respondents from community members were female and 100 (50%) were male. But for the selected government officials, 6 (75%) were male and 2 (25%) were female this is because the respondents were selected purposefully by their designations.

1.5.1.3	Work Experience/Longevity in the Workplace
For the government official, the research considered work experience/longevity of the study respondents in the workplace. Knowing this aspect is helping research to collect relevant information from the respondents who have a clear understanding about the social economic activities conducted in the casing area. This is true to say that the one who have been work for long time has expect to have more information about the casing area unlike the one with little experience/ or new with the casing area. Under this context, the researcher asked the government officials to say their longevity in the work place. After the study, it revealed that 5(71%) of the government official have 5-9 years at work place while the least 2 (29%) have 2-4 years at work place. This signifies that majority have sufficient familiarization with the case area which ensured researcher to collect reliable information from reasonable respondents.

1.5.1.4	Designation of the Sampled Officials
Because the study involved government officials, it was important to understand designation of the sampled respondent. However, understanding the designation of the government official will give assurance to the researcher that the information collected from targeted respondents as required in this study. Under this context, the question addressed sampled government official to say their designation. After the study, it revealed the findings as shown in table 3.1 hereunder.






District Agricultural community Development Officer	1
District Agricultural and Livestock Officer	1
NGOs representative (JAICA)	2
Total 	7
Source: Research Findings, 2016
Form table 3.1 shows that those targeted government officials were successively involved in the study.

1.5.1.5	 Level of Education 
Level of education has a crucial contribution to the Agricultural community, according to Queensland Treasury (2000) explained that the level of education is one of the determinants of agricultural community development as People with lower levels of education are more vulnerable in terms of employment and managing change and are also less likely to participate in a local campaign to improve social or environmental conditions. This compares with people with a university education, who are significantly more likely to be involved in their communities, including use of public space, participation in hobbies and sport, attendance at council and public meetings and participation in political campaigns or local action groups. 

A Queensland Health Position Statement, (2003) explained that the Levels of education influence Employment opportunities and income, which in turn influence housing, transport, agricultural community participation and many other determinants of health. Education develops interpersonal and life skills, helps us to understand others and to build relationships among individuals and groups. Learning undertaken throughout life, including participation in adult and agricultural community education programs has been shown to improve skills, increase agricultural community involvement and connectedness and contribute to the economic well being of families, communities and regions. Under this context, the researcher ascertained the level of education of the agricultural community respondents in Maseyu Village. After the study, it revealed the findings as shown in table 4 hereunder.

Table 1.4: Level of Education for the Agricultural community Respondents
Level of education 	Frequency 	Percentage 






Source: Research Findings, 2016

From table 4 shows that the majority 121 (60.5%) have secondary education level. While only 5 (2.5%) are not having even primary education. However, the agricultural community has both people with tertiary education 41(20.5%) and university education 17 (8.5%). 

Considering this findings, it shows that although there are some people who had not attending even primary education, still many people have secondary education level of which may respond to ability to be involve in development opportunity. In other side, few people (8.5%) have professional education which is more influential factor to the agricultural community development.

1.5.1.6	  Age of the Study Respondents
Understanding the age of the respondents was a crucial aspect to ascertainment of information relating to challenges faces agricultural community development in the area. That is because both people with minority age and old aged people are legally not effectively involved in the development projects. However, age is crucial to ensure that involved respondents are reasonable matured age. Under this context, researcher ascertained the age of the study respondents, after the study it revealed that 52% of the respondents were aged 30-40 years and 38% aged 20-29 years while the least 10% aged 41-51 years. This signifies that majority people in the village have good labor power for development projects. 

1.2.1.1	 Occupation of the Study Respondents
Occupation status of agricultural community people in relation to the challenges faces agricultural community in general has a crucial contribution to the assessment of the challenges. That is because; if the village majorities in the village are working in the informal sector it is an indication that village have no sufficient formal sectors to employ the villagers unlike the village with many formal sectors. However, it is helps more to understand that if majority are employed in an informal sector while the village has many projects which creates formal sectors it is an indication that agricultural community involvement in the development projects are questionable. Under this context, the researcher ascertained occupation status of the agricultural community respondents, after the study, the following findings revealed as shown in table 3.3 hereunder.

Table 1.5: Occupation of the Agricultural Community Respondents
Occupation 	Frequency 	Percentage 
Peasants only 	62	31
Both peasants and small Entrepreneurship	128	64
Employed to formal sectors 	10	5
Total 	200	100
Source: Research Findings, 2016
From Table 1.5 it shows that majority 128(64%) of the agricultural community are peasants and entrepreneurship. While only 10(5%) are working in an informal sectors. However, there are people who are purely seasonal earner as they depend only in agricultural activities and that they are not involved in other source of income activities. This signifies that agricultural community involvement to the development projects and employment in an informal sector is low. Hence it creates challenges to the agricultural community development. This is contributed by either presence of few formal sectors or presence of majority agricultural community member with low education/insufficient number of agricultural community members with professional education. 

1.5.2	Major Findings and Analysis 
The findings were assessed through questionnaire, interview, observation, agricultural community, and documentation. The questionnaires were distributed to 200 sampled community members and the interviews were made to 5 sampled government officials and NGOs representative workers. The questionnaire was distributed to the agricultural community members in order to collect information from large population for a short time which can be used to represent rest agricultural community village members. 

However in order to ascertain the information from the selected an interview was conducted to agricultural community members,  NGOs representatives and  government officials  who were DPLO, DCDO, VEO, DMO, and DA&LO and representative from available NGOs for obtaining in depth information which is relevant to the study. An interview was possible to government officials and NGOs representative who were 10 in numbers because they were few in number that couldn’t consume much time like could be done to all selected agricultural community members who are of large number. Also observation was used to extract information indeed relating to development projects and the available public services in the village. In other hand, secondary source was also obtained through various documents as discussed herein. Also, agricultural community discussion forum was employed to 50 agricultural community members in order to get in detail information about the challenges faces agricultural community development in the casing area.

Community forum discussion was used to explore community feelings on the most pressing need that would desire to be solved for their own development. The common question asked to participants during the discussion were that, what are the most social problem that the community is facing and which needs to be solved; this question attracted several different answers by mentioning the needs like improvement of level of education, water shortage etc.

Figure 1.2: One of the Participants Giving Her Views on Priority During Community Forum on Setting Community Needs/Priorities
Source: Field Data, 2017
Focus group discussion revealed the extent that Agriculture is the pressing problem to the community. The Problems  exposed  by the community during the needs assessment exercise performed, are ranked on priority table which indicated that about 22% of the total respondents’ said  to improve agriculture was their main priority as indicated below;-

Table 1.6: Key Community Priority Areas
S/N	Priority Area	Sector	Marks	%	Ranking
1	To improve Cash crops Production for improved Income	Agriculture	15	22	1
2	To Improve family Poultry Production	Livestock	3	6	7
3	Increase awareness on Environmental Protection	Environment	10	20	2
4	To improve Health Services	Health	4	8	6
5	To improve water Services	Water	6	12	4
6	To maintain Peace and security	Security	8	16	3
7	To improve Good Governance practice	Administration	2	4	8
8	To improve Availability of Electricity	Energy	1	2	9
9	Improve level of Education	Education	5	10	5
Source:  Field Data on community needs/priorities, 2016.

The table above shows community ranked priority during the forum for setting most community pressing need that has to be solved.

Figure 1.3: Ranking as per Priority Sector
From the findings, the highly ranked community need is improvement of level of education in the village by constructing pre – primary classrooms in the five hamlets which are Maseyu Town ,  Mavulu ,  Mazizi ,  Chatupa ,  Kitung’alo. The summary of what the respondents decided on their priorities in percentage wise was as follows;- 
i.	Agriculture    - scored  15    (22% )
ii.	Environment  -  scored  10   ( 20% )
iii.	Security          - scored   8    (16% )
iv.	Water              - scored   6   (12% )
v.	Health             - scored    4  (8% )

1.5.2.1	To Identify Opportunity Available For Sesame Production In The Area 
Development opportunities are crucial aspect in understanding challenges faces agricultural community development at any society. That is because the agricultural community which has development opportunity can speed up faster in development unlike the agricultural community with no or few development opportunities. According to the study conducted by the united nation 2007 titled Indicators of Sustainable Development: Guidelines and Methodologies; it shows that there are several indicators which can be used to identify the development opportunities in the communities. This includes transport, education, availability of electric energy, and the like. 

1.5.2.2	 Education Facilities 
Presence of education facilities creates development opportunities in surrounding communities. According to Manfred Hinum (1999:1), explained that; ‘’as witnessed at an international seminar in Austria in 1998 on “Improving the Quality of Educational Building”, the conviction is strengthening and this is backed by experience and research indicating that the quality of facilities has an impact not only on educational outcomes but on the well-being of students and teachers. There is a growing awareness of the role that educational facilities play in shaping attitudes toward the environment and the contribution they make to urban renewal’’. 

However, presence of education facilities is an indication that the agricultural community members have an access to education. Under this context, researcher ascertained as to whether the village has education facilities. To get this information, documentary review was done whereby researcher reviewed council education plan, 2014/2015. After the study, the following findings revealed as showed in table 3.4 hereunder.

Table 1.7: Education Facilities Available in Maseyu Village





Source: Research Findings, 2016


From Table 3.4 shows that the village only secondary school and primary school. This signifies that for the village level this is good opportunity for the agricultural community development because this respond to the secondary education development plan 2004 – 2009 in which the main objective is to avail greater opportunities for those completing primary education to pursue secondary education.
1.5.2.3	 Electrical Energy 
Electrical energy has great influence in promoting development in any agricultural community. According to Russell Tucker et al (2014:2), explained that as electricity-using technologies have improved and homeowners and business leaders have become increasingly aware of opportunities to reduce expenses by saving energy. Also Christopher Flavin and Molly Hull Aeck,(2005:21), explained that Electricity is an essential input to lighting, refrigeration, and communications and is necessary for the development of small- and medium-sized enterprises, educational institutions, health clinics, and water supply systems. “Electricity can contribute directly to poverty reduction by amplifying human capacity, that is, by making it possible to engage in commercial activity and reducing unit costs. 

Indirect contributions to poverty alleviation may come in the form of free time for other productive activities, improved health and education, improved access to and supply of clean water, and reduced local environmental degradation.” Therefore, under this context, researcher examined the availability of electric energy as the one of the means to create development opportunity in the communities. 

Through documentary review from the village the village executive officer and observation, it was revealed that the village has national grid electricity. However, within 578 households, 327 (56.7%) of the households are connected to national grid electricity. While only 5(0.8%) of the total households use solar power energy. This signifies that majority of people in Maseyu village have an access to electric power which is a great influential opportunity for agricultural community development. 






Source: field data, 2016

1.5.2.4	 Economic Activities Available in the Maseyu Village
Presence of Different economic activities in the agricultural community area is an indication that the village has an opportunities for income generation for developing sesame production. According to the consultancy report conducted by the Department for International Development (2008: xxi) revealed that most of Morogoro districts depends on agriculture mainly from crop production. The main crops grown are cassava, rice, maize, and bananas. Other crops include beans, millet, peas, potatoes, coffee, groundnuts, citrus fruits, mangoes, jackfruits, sugarcane, coconut, tomato and eggplant. With exception of few paddy and sugarcane fields, cultivation is carried out mainly by use of the hand hoe, using primarily family labour and hired labour when the situation demands. Tractors are available only to a few individuals. Livestock keeping is also practiced in the area but with few numbers engaged. After documentary review and an interview with village executive officer, it was revealed that the village the following economic activities.

1.5.2.5	 Agricultural and Livestock Activities
According to the data collected from document of district agricultural development plan, 2014/2015, there are both food crops and commercial crops and livestock activities. The main crops grown are Sesame, cassava, rice, maize, and bananas. Other crops include beans, millet, peas, potatoes, coffee, groundnuts, citrus fruits, mangoes, jackfruits, sugarcane, coconut, and tomato. And the livestock keeping are cows, chicken, and goats; however all these activities are conducted in a small scale. This signifies that the village has agricultural development opportunities.

1.5.2.6	 Micro-Finance Institutions
Financial services are fundamental to economic growth and development. Banking, savings and investment, insurance, and debt and equity financing help private citizens save money, guard against uncertainty and build credit while enabling business to start up, expand, increase efficiency and compete in local and international markets. For the poor, these services reduce vulnerability and enable people to manage the assets available to them in ways that can generate income and options ultimately creating paths out of poverty (Christopher and Beth, (2007:6). 

Therefore, under this context, researcher ascertained as to whether Maseyu village has micro financial institutions either within or nearby village. After the study, it was revealed that According to the data collected from agricultural community development officer and district planning officer though both interview and the document of council comprehensive development plan, 2014/2015; it revealed that there are several Financial Institutions which do provide microfinance services in Gwata ward. 

These institutions ranges from PRIDE Tanzania, FINCA, and Presidential Trust Fund (PTF) which provides soft loans to small microcredit services from Women Development Fund (WDF), Village agricultural community Bank (VCOBA), group lending schemes  which provides revolving funds. This signifies that the agricultural community members of the village loan opportunity for their development. If such opportunity is effectively utilized, it might be an opportunity for the agricultural community development in Maseyu village. 

1.5.2.7	 Transportation 
Addo-Abedi, (2005) narrated that Transport infrastructure is necessary for socio-economic development. Transport infrastructure provides essential links between centers of production and markets in economic sectors such as agriculture, industry and mining, and tourism. It facilitates the flow of goods and people along import-export corridors linking coastal ports and landlocked countries. Transport infrastructure also provides access to employment, health and education, recreation and other social services. Transport makes a significant contribution to (GDP). In Sub-Saharan Africa, the transport sector contributes an average of 5 to 6% of GDP. Transport is one of the key factors that determine the price of goods and services. A properly functioning transport system can minimize transport costs. It is therefore essential that the sector is operated efficiently and effectively to enable the economic sectors contribute optimally to socioeconomic development. Transport, therefore, has the potential to help reduce poverty through supporting economic growth by directly and indirectly promoting trade and higher productivity in the economic sectors.

Also, according to UN (2007) explained that transport is an indicator measures how much energy is used for moving both goods and people. Transport serves economic and social development through the distribution of goods and services and through personal mobil​ity. At the same time, transport is a major user of energy, mostly in the form of oil products, which makes transport the most important driver behind growth in global oil demand. Energy use for transport therefore contributes to the depletion of natural resources, to air pollution and to climate change. 

Reducing energy intensity in transport can reduce the environmental impacts of this sector while maintaining its economic and social benefits, hence, creates development opportunities in the agricultural community area. Under this context, researcher ascertained as to whether the village has transport infrastructure and that such infrastructure is stable for social-economic development including transporting Sesame crop to the market center. After the study, the following findings revealed as shown in table 3.4 hereunder.

Table 1.9 Response for Transport Infrastructure 





Source: Research Findings, 2016

From table 3.3 shows that 83% of the respondents distributed with questionnaire said that there are very poor transport infrastructures in the village as many roads are seasonal roads. While 10% agreed that some of the area in the village has good roads infrastructure.  However in researcher’s observation, many roads are seasonal roads as many of them are destroyed during the rainy season. Hereunder, is figure 3.1 shows the portion of the road destroyed by the floods during rainy seasons.

Figure 1.3: Portion of the Road Destroyed by the Water Flow during the Rainy Season in Maseyu Village
Source: Research Findings Obtained through Observation, 2016

In other side, the findings obtained though agricultural community members interview reveals that majority of the agricultural community are not satisfied with transport services in the village, because 90% interviewed respondents said that the village area have no good roads for transportation from their farm area to the town area and home areas. One of the respondents quoted saying:
‘’The transport facilities here is a big problem, all roads are not in a good condition, they are seasonal roads, we got trouble to transport our farm crops to town market. And the government’s leaders are always keep on promising without implementation’’. 

From above findings, it shows that transport service in Maseyu village is questionable and that the transport facility type used is only road transport and there is neither railway no flight transport. Therefore, this leads to slow down the development of the communities and village in general. This is similar to the study conducted by Japan International Cooperation Agency (2006) titled ‘’Towards Growth and Development -Transcending Borders in Africa’' which revealed that due to the poor maintenance of roads, railways, and ports after independence, most of the regions infrastructure is deteriorating. The percentage of paved roads is only 9%, and even paved roads are often degraded. Regarding railways, since the repair and renewal of rolling stock and track has been delayed, transport volumes have been decreasing.

1.5.2.8	Communication Network
According to UNDP (2011:8) Communication is influencing the political climate, policy and programme decisions, public perceptions of social norms, funding decisions and agricultural community support and empowerment regarding specific issues. It is a means of seeking change in governance, power relations, social relations, attitudes and even institutional functioning. The communication network includes mass media and telecommunication; also the access to mass media and telecommunication creates employment through business expansion and selling magazine and mobile phone vouchers. 

If the agricultural community has an access to mass media and telecommunication has an opportunity for social political and economic development unlike the agricultural community with no access to the communication network. Under this context, researcher ascertained to understand as to whether the agricultural community in Maseyu village has an access to mass media and telecommunication. After the study through observation, it revealed that the agricultural community has an access to mass media such as radio, television, news paper and telecommunication such as mobile phone including Tigo, Voda, Airtel, and Zantel. This shows that communication network as an opportunity for agricultural community development is available in Maseyu village. There is a place in Maseyu village where the news papers are sold.

1.5.2.9	The Agricultural community Problems Prevails in the Maseyu Village
Understanding agricultural community problems is a crucial aspect in examining the challenges which faces the agricultural community in the Maseyu village. That is because if the communities are faced with the problems which might hinder social welfare of the people is an indication that such village has great challenges which hinders agricultural community development.  Under this context, researcher examined the challenges faces agricultural community in Maseyu village. After the study, the following problems revealed;

1.5.2.10	Health Service
The study revealed that 80% of respondents who distributed with questionnaire mentioned health services as one of the problems which prevail in the Maseyu village. They further explained that there is one Public Dispensary in the ward headquarter that is almost 10 kilometres from the village which is not enough to save the agricultural community in the area. Also, the findings from interview with agricultural community respondents revealed that the health service in Maseyu village is a problem. This was revealed by the quoted statement from one of the respondents during interview who said that:
The health services is a big problem in this village, the dispensary is found far 10 km from here, and therefore, it is a problem when emergency is happens especially for maternity case. And when we go there for service we are required to purchase drugs in the private pharmaceutical shops.
From the above findings, it shows that the health services in the Maseyu village are a problem. Moreover, they were further explained that the health services delivered in the dispensary is poor as many times they find with no medication and that they are purchasing the prescribed medicine to the private pharmaceutical shop. This is similar to the study conducted by Masuma Mamdani & Maggie Bangser (2004) revealed that Health services are often not accessed by the very poor and by women in particular. Key obstacles are health care charges, long distances to facilities, inadequate and unaffordable transport systems, poor quality of care, and poor governance and accountability mechanisms.

1.5.2.11	 Availability of Clean and Safe Water
The agricultural community with assurance of clean and safe water has lower opportunities for both communicable and non-communicable diseases. However, according to UNDP annual report 2013/2014 narrated that in Tanzania; MDG 7 on Water Sanitation and Hygiene (WASH) is unlikely to be met as access continues to stagnate and remain low (53% in 2012 and 10% in 2010 respectively). An estimated 18,500 children under 5 die each year from diarrhea; nearly 90% of which is directly attributed to poor water, sanitation and hygiene. Under this context, researcher ascertained as to whether the village has safe and clean water. After the study, the following findings revealed as showing in Table 3.5;

Table 1.10: 	Response Relating Agricultural Community Access to Clean and Safe Water




Source: Research Findings, 2016
From table 3.5 shows that 81% of the respondents distributed with questionnaire said that the village has no access to safe and clean water while 19% they have access to safe and clean water. The findings from interview reveals majority of the agricultural community village have no access to safe and clean water. This was revealed during an interview with one of the agricultural community respondent who quoted saying;
‘’There is no clean and safe water in this village. Because we are very suffering especially us as women, we get water from almost 3-5 kilometer from our home place and that such water we got from shallow wells’’.

From the above finding it shows that there is a shortage of clean and safe water in the area especially during dry season due to few/lack of water sources. Also during observation, it was revealed that the water source available includes shallow wells which are not functioning, and local wells.

Figure 1.4: Water for Domestic Purposes in the Maseyu Village
One of the water sources whereby that water is untreated water and agricultural community village in Maseyu village use for domestic purposes; (photo by researcher, 2016)

From above photo it shows that the agricultural community members in Maseyu village use water which is not safe for human consumption and this imply that agricultural community in Maseyu village has no access to safe and clean water. This is similar to the report of UNDP 2013/2014 which reports that nearly 38% of the primary schools (both government and public) have no water supply on the school premises; 37% do not have access to sanitation. Also, the findings from interview with government officials revealed that the government has the plan to solve the problem of water in the village, because there is a special water project supported by the Government from chalinze in the Coast Region to Ngerengere TPDF and the agricultural community will benefit through that project.  

1.5.2.12	 Environmental Problems 
Through researcher’s observation, study revealed that the village has an environmental problem including deforestation and desertification. People in the village are used to cultivate the trees without re-planting. 

Figure 1.5: Cultivation of the Trees Done In Maseyu Village 
Photo shows the cultivation of the trees without plantation (deforestation) in Maseyu village which contributes to the occurrence of desertification (Photo by researcher, 2016m).
Also 76% of respondents distributed with questionnaire agreed that there is cultivation of the trees without re-planting the trees. However, during an interview with government officials it was revealed that deforestation is one of the big problems in the village. They further explained that there are two major courses of deforestation which are charcoals and pastoralists who burning the bushes and forest purposely for feeding their livestock. This situation is a threat to the agricultural community development because this creates desert which hinders the agricultural activities. 

This is relevant similar to the study conducted by Malimbwi et al (1999:12) which reports that; Tree cover is worse today than ten years ago due to charcoal production. These observations have wide policy implications, given the increased demand for charcoal from the growing urban population with no reliable and affordable alternative sources of energy. Only 74% of the closed and 54% of the open woodlands remain relatively unchanged; most of these were in forest reserves. This signifies that the deforestation problem reported in 15 years ago is still prevailing up to currently. This is also shows that the government intervention to the problem is questionable.





Figure 1.6: Areas Destroyed by the Soil Erosion Due to Human Activities 
Photos show areas in Maseyu village destroyed by soil erosion due to human activities (Photo by researcher, 2015).

1.5.2.13	 Crime 
High crime rates can decelerate the development of any agricultural community. Crime includes robbery and banditry and the like. If the village has such kind of occasions, the village members cannot live peacefully and involving in the agriculture as the economic activities. However, this may threat people from other areas to come and invest in this village. Under this context, researcher ascertained as to whether the village has crimes occasions. To get this information, documentary review, question and an interview from agricultural community members was conducted. After the study it revealed 98% of the respondents who distributed with questionnaire agreed that there high crime rate while the 2% they said that they don’t know. 
Table 1.11: Crime Rates




Source: field data, 2015

However, during an interview with agricultural community members, 80% of the interviewed agricultural community respondents they said the village has a problem of the crimes behavior done by the some agricultural community members in the village. One of the respondents quoted saying;
     ‘’In our village there is no peace at all, because of the robbery and banditry behavior done by the some of the people in this village. Few days ago some of the villager here was robbed and killed by the people and all his essential properties and money was stolen. We cannot walk even at night. For the side of people albinism it is more danger. We don’t know where police men and security officers are??’’  

Also the findings from documentary review whereby report from district police commissioner shows that the crime rate is annually increasing. Hereunder is the figure 3.5 which shows the crime rate in Maseyu village.

Figure 1.7: Line Graph Shows the Trend of Crime Cases in the Maseyu Village
Source:  Derived from Research Findings Obtained from DPC’s Office, 2015
From figure 3.5, it shows that the crime cases increased from 19 in 2010 to 42 in 2014, this is an equivalent to increment 45% from 2010 to 2014. This shows that the crime rate in Maseyu village is high and increasing annually, and that this situation threats the peace, harmony and development of the civilized agricultural community members.

1.5.2.14	 Lack of Market 
Given the predominant role of agriculture in the livelihoods of most Tanzanians, any strategy for slashing poverty and hunger in the country must center on rapid growth in the agricultural sector. Farmers clearly need the government to make investments aimed at increasing agricultural productivity. But these investments could depress commodity prices and farm incomes if they are not linked to market opportunities for farmers. Poorly functioning markets, weak domestic demand, and lack of export possibilities are major constraints on farmers’ agricultural growth prospects. The findings revealed that 89% of the respondents said that farmers in Maseyu village are suffering from the lack of market to sell their agricultural product. However, the findings from an interview were also reflecting the same problem. One of the respondents was quoted saying:




The 86% of the questionnaire respondents said that high crime rate is contributed by the problem of poverty and unemployment whereby many youth are coming from the poor family and have no job to earn income, therefore, the engage in robbery and banditry in order to earn money in illegal means. Also, the finding from interview reveals the same responses of those questionnaires. But they additionally said that some crime caused by the strangers who come from other village and town area. This is similar to the study conducted by John et al (2012) the study revealed that over 70%; more than 40 out of 55 of the inmates were poor or came from poor family backgrounds based on where they lived, property ownership and the types of offences committed. Therefore, even some households which involved in sesame production, such crime decelerate their development. 

Table 1.12: Causes of Crime




Source: field data, 2015


1.5.2.16	Lack of Environmental Education
The 76% of the questionnaire respondents said that they don’t know about the importance of environmental conservation (deforestation and reforestation) while the least 24 agreed to have awareness on the environmental conservation, the similar responses was obtained through interview with the agricultural community members whereby 71% explained the same problem. Also, during an interview with representative from JAICA, they were also mentioned the same problem of poor environmental education to the agricultural community village contributes to the poor use of environment. Emeka (2009) Sub-Saharan African governments must also promote sound socio-economic reform in order to enhance the achievement of sustainable development objectives including environmental protection and realization of the right to environment in the region. 
1.5.2.17	Poor Enforcement of the Environmental Regulations
The findings from an interview revealed that environmental regulations are not effectively enforced in the village; that is due to the fact that to enforce law it need fund to employ qualified personnel to supervise the environment and other expenses. This has been reported by Emeka (2009) who explained that poverty not only affects the willingness of African countries to adopt and enforce environmental regulations, but also, the capacity of their regulatory agencies to enforce such regulations. Also, the findings from questionnaire reveals that 96% of the respondents responded that there is no enforcement of an environmental regulation because they had never seen and person taken to the court accused to destroy environment. During an interview with agricultural community respondents, one of the respondents quoted saying:
 ‘’I never seen any person accused by the government for destroying environment, although we see the trees are cultivated and burned every year. Also we see environmental degradation due to the road maintenance’’.

 From the above findings, it shows that enforcement of the environmental law is questionable as majority replied. The same context was reported in the study conducted by Daniel (2007) which report that in Tanzania, it can be seen that the environmental issues are often complex and less addressed. this concept is new as far as the legal part of it is concerned. This being the case, the environmental issues are not adequately addressed by the laws.

1.5.2.18	Shortage of Extension Officers 
The findings from interview revealed that the village has no extension officer who could provide practical skills and knowledge about Sesame production. This situation led Amani group in Maseyu village to farm sesame agriculture in local agricultural system. this situation led them not to have better Sesame harvest.

1.5.2.19	The Available Assets that could be used to address such Problems
According to the Work Group for Agricultural community Health and Development (​http:​/​​/​www.communityhealth.ku.edu​/​​) at the University of Kansas which explained about Agricultural community Tool Box (2014); it is deeply explained that A agricultural community asset (or agricultural community resource, a very similar term) is anything that can be used to improve the quality of agricultural community life. And this means: It can be a person. The stay-at-home mom or dad who organizes a playgroup. The church member who starts a discussion group on spirituality. The firefighter who's willing to risk his life to keep the agricultural community safe. These are all agricultural community assets.

 It can be a physical structure or place -- a school, hospital, church, library, recreation center, and social club. It could be a town landmark or symbol. It might also be an unused building that could house a agricultural community hospice, or a second floor room ideal for agricultural community meetings. Or it might be a public place that already belongs to the agricultural community -- a park, a wetland, or other open space. It can be a agricultural community service that makes life better for some or all agricultural community members - good public transportation, early childhood education center, agricultural community recycling facilities. It can be a business that provides jobs and supports the local economy. 

Everyone in the agricultural community is potential agricultural community assets. Everyone has some skills or talents, and everyone can provide knowledge about the agricultural community, connections to the people they know, and the kind of support that every effort needs - making phone calls, stuffing envelopes, giving people information, moving equipment or supplies - whatever needs doing. This suggests that everyone in the agricultural community can be a force for agricultural community improvement if only we knew what their assets were, and could put them to use. Under this context, the researcher ascertained to understand the agricultural community assets available in Maseyu village which can be used to address the prevailing agricultural community problem. After the study, the following findings revealed.

1.5.2.20	The Presence of Professional Knowledge of the Agricultural community Members
The study revealed that there are people with different profession which can be used to utilize the available resources for agricultural community development. As findings revealed hereunder are the people with different profession.









Source: Research Findings, 2015

From Table 3.6 it shows that the village has the people with different professional knowledge whereby if will be effectively utilized can contribute to the reduction of poverty. That is because this knowledge can be used to extend agricultural production and entrepreneurship, hence creates employment opportunities and reduce crime rates in the Maseyu village.

1.5.2.21	Presence Good Environment for Sesame Agricultural Production 
Good environment includes fertile soil and moderate climate which is friendly for both food and cash crops production. The villages found in Morogoro district in which the altitude of district is between 380 meters and 1,520 meters above sea level. This altitude provides a suitable climate for tropical and subtropical varieties of crops. The district receives a bimodal type of rainfall with peaks in April and December for long and short rains respectively while May to October remains relatively dry. 

The average rainfall amounts to 1 200 mm per annum with variations from 800 mm to 2 000 mm. Average monthly rainfall is about 106 mm making up a total annual rainfall of about 1 270 mm. The main crops grown are Sesame cassava, rice, maize, and bananas. Other crops include beans, millet, peas, potatoes, coffee, groundnuts, citrus fruits, mangoes, jackfruits, sugarcane, coconut, tomato and eggplant (MOVEK Development Solution; consultation report, 2008). Also, the findings from an interview with VEO and Agricultural and livestock officers reveal that the village has potentials for agricultural production which can brought about employment opportunities. This shows that if the agricultural community members will be sensitized and educated about the effective utilization of the available potentiality, the village members would contribute to the reduction of the poverty problem.
1.5.2.22	Presence of Recreational Area
Recreational area has been mentioned by the Work Group for Agricultural community Health and Development (​http:​/​​/​www.communityhealth.ku.edu​/​​) at the University of Kansas which explained about Agricultural community Tool Box (2014); that recreational area is the one of an asset for solving the agricultural community problem. That is because if the agricultural community has the recreational areas, it reduces stress and makes brain to refresh from brain fatigue and makes people healthier. This makes people work as usual and escaping agricultural community from the community conflicts and crimes. 

The recreational activities includes Bicycling, Camping, Canoeing/Kayaking, Freshwater and Saltwater, Boating Freshwater and Saltwater, Fishing Freshwater Swimming, Hiking Horseback, Riding, Hunting, Motorized – OHV, Riding Nature, Study, Picnicking, Saltwater Beach Activities, Visiting Archeological and Historic Sites. Under this context, researcher ascertained as to whether the village has the recreational areas. Through the researcher’s observation, the study revealed that the village has few recreational areas including sports grounds and beverage areas (bars).

1.5.2.23	Presence of Non-Government Organizations (NGO’s)
Kamla-Raj et al, (2010) explained that NGOs develop the capacities of agricultural community such as skills, abilities, knowledge, assets and motivates the agricultural community to participate in the project to improve the quality of their lives. NGOs act as capacity builders that help the agricultural community to achieve the empowerment particularly individual empowerment. Therefore, the communities which have NGO’s activities have an opportunity to benefit as mentioned above unlike the agricultural community without NGO’s activities. Under this context, researcher

1.5.2.24	 Agricultural community Need Priorities
Researcher Conducted Agricultural community Need Assessment Purposely to Set Agricultural community need priorities. This was conducted to inform the stakeholders including government to set their plans by involving agricultural community opinions about what should be intervened firstly as proposed by the agricultural community themselves as the key stakeholders.

1.2.1.2	 Agricultural community needs Assessment Findings
1.2.1.2.1	Agriculture 
Also, the findings revealed that 86% of the respondents mention agriculture as the main need which should be given priority. They said that the government should support the small farmers to grow up. The government should support them through supplying the agricultural materials/incentives, and agricultural equipment, and financial support like providing loan. 

1.2.1.2.2	Environmental Protection
The findings revealed that 84% of the respondents mentioned environmental protection as the primary need in the Maseyu village agricultural community members. this reflect to the findings which show that 83% of the respondents said that there are very poor transport infrastructures in the village as many roads are seasonal roads. While 10% agreed that some of the area in the village has good roads infrastructure.  However in researcher’s observation, many roads are seasonal roads as many of them are destroyed during the rainy season.
1.2.1.2.3	Clean and Safe Water 
Also, the availability of safe and clean water was mentioned by majority of the respondents as 76% of the responses from respondents revealed that the agricultural community needs safe and clean water. However, the finding from an interview revealed the same findings. One of the respondents was quoted saying:

1.2.1.2.4	Health Facility 
The findings revealed that 80% of the respondents mentioned Health Facility as a primary needs should first be addressed. This reflects the findings revealed that 80% of respondents who distributed with questionnaire mentioned health services as one of the problems which prevail in the Maseyu village. They further explained that there is one Public Dispensary in the ward headquarter that is almost 10 kilometres from the village which is not enough to save the agricultural community in the area. Also, the findings from interview with agricultural community respondents revealed that the health service in Maseyu village is a problem.




From the findings, also it shows the need is improvement of level of education in the village by constructing pre – primary classrooms in the five hamlets which are Maseyu Town, Mavulu,  Mazizi ,  Chatupa ,  Kitung’alo. this was revealed when 59% of the respondents mentioned education as they need improvement of education. Also the findings from the interview show that the agricultural community members of the Maseyu villange need education improvement. This was revealed when one of the respondents was quoted saying:
“...We have primary school and secondary school, but those schools particularly secondary school has many challenges like shortage of teachers, shortage of infrastructure such as lack of laboratory for science subjects. we need government to improve our schools so that we can enable the students to acquire better education....”

1.2.1.2.6	 Conclusion
Community Needs Assessment has provided community with set of priorities. Appropriate intervention has to be designed bearing in mind participation of community. Community members have potential resources to contribute to any development intervention taken in the area. Undertaking sesame project in the village would be the most appropriate as determined by the Community members themselves. This approach of involving them is good because it helps to;-
i.	Guide communities in identifying available resources to overcome obstacles and foster the spirit of self-reliance;
ii.	Enlighten Community members of their own resources and how best to use them for self-reliance;
iii.	Employ participatory tools and facilitate identification of sources of income and expenditure;
iv.	Enable the Community to identify logical frameworks and priorities;
v.	Lead to a comprehensive plan rather than an action plan; and
vi.	Allow for interaction between bureaucrats and communities as well as between the different governmental levels. By allowing communities to prioritize local development objectives it is expected that this will motivate them to own the outcomes of their decisions.
CHAPTER TWO
2.0	PROBLEM IDENTIFICATION
2.1	Back ground to Research Problems
Promoting small farmers is crucial for dealing with deprivation among the poorest of the poor. Because the income poverty measurement does not capture dimensions of deprivation, namely health, education and living standards. Since 1990, there has been a general decline in poverty in Tanzania but it remains widespread, particularly in rural areas. 

About 17 million people – half the population – live below the poverty line of US$0.65 per day. Approximately 80 percent of the poor live in rural areas where about 70 percent of the population lives (URT, 2001). The agriculture sector plays an important role in the Tanzanian economy and possess the potential to advance the country’s objectives of growth and poverty reduction. 

The performance of the overall Tanzanian economy has been driven by the performance of the agriculture sector, due to its large share in the economy. Agriculture in Tanzania employs the majority of the poor, and has strong consumption linkages with other sectors. In 2004, the sector contributed approximately 51 percent of foreign exchange, 75 percent of total employment and 47 percent of the Gross Domestic Product (GDP). Smallholder farming dominates agricultural production, and a large proportion is for subsistence. Since poverty is predominantly a rural phenomenon, and agriculture is a major economic activity for rural population, it follows that success in poverty Reduction depends critically on performance of the agriculture sector. 
Agricultural income is the main source of income for the poor, especially in rural areas. But households that rely heavily on such income tend to be extremely poor. The poor are more likely to grow and sell crops than the non-poor, but the majority of production is not sold but consumed by the households. Smallholder farmers characterize Tanzanian agriculture. The average size of land cultivated varies from less than 1 ha to 3 ha of land. The large majority of the crop area is cultivated by hand, while for the remaining area farmers use ploughs and tractors. The main food crops are maize, rice, wheat, sorghum/millet, cassava and beans and they represent nearly 85 percent of the area cultivated. Bananas are grown mainly in the Kagera and Kilimanjaro area, and like cassava have a low value-to-bulk ratio and are generally retained for home consumption. 

Poverty levels are high in Tanzania, and poverty reduction during the past decade occurred mainly in urban areas, while rural areas have seen relatively little change. Poverty levels are highest in rural areas, where 39.9 percent of households fall below the basic needs poverty line according to the 2000/01 National Household Budget Survey (National Bureau of Statistics, 2002), making up about 81 percent of the poor in Tanzania. The poverty profile further suggests that changes in agricultural production and farm gate prices have the potential to significantly impact poverty in Tanzania. The government established the Agricultural Sector Development Programme in order to boost agricultural production for the agricultural community and nation development. 

2.2	Problem Statement 
Tanzania is one of the world’s major sesame producers (FAO, 2005), ranking twelfth in the world and sixth in Africa after Sudan, Uganda, Nigeria, Ethiopia, and Central African Republic In Tanzania, Sesame (Sesamum indicum) is one of the common oilseed crops. It is the second most important cash crop in South Eastern Africa. Sesame has been contributing to foreign exchange earnings for the country as well as to the livelihood of individual producers. Sesame ranked the ninth position in list of major export crops of Tanzania in 2008 (FAOSTAT, 2011). The crop is particularly important as cash crops for farmers in Tanzania (Lindi, Mtwara, and Morogoro Regions). 

Despite this crucial contribution of Agriculture and establishment of Agricultural Sector Development Programme, Tanzania is lagging in its progress towards its targets on reducing poverty and food insecurity.  High prevalence of poverty among the agricultural community members is great challenge which is facing the agricultural community in Tanzania. The current evidence shows that over 70%; more than 40 out of 55 of the inmates were poor or came from poor family backgrounds based on where they lived, property ownership and the types of offences committed (John et al 2012). 

This problem seems to be the same in the Maseyu Village where the 86% said that high crime rate is contributed by the problem of poverty and unemployment whereby many youth are coming from the poor family and have no job to earn income, therefore, the engage in robbery and banditry in order to earn money in illegal means. In light of this, there is a need to regularly review the challenges which affect agriculture in general and sesame, so as to improve the performance of the sector and enhance the livelihoods of farmers in the major growing areas. This study intends to unveil the challenges and opportunity that are available for agricultural productivity in the Maseyu village and setting agricultural community priorities in intervene those challenges to faster agricultural community development. It is in this context that this study was designed to be conducted.

2.3	Project description 
The ASDP-2 programme (2016/2017–2025/2026) is imbedded in the Tanzania Long Term Perspective Plan (LTPP)42, MKUKUTA and ASDS -2 underlying results chain. The programme focuses on intensifying and operationalizing in a coordinated and sequenced manner the key drivers‘of sectoral growth and transformation towards inclusive economic growth and rural poverty reduction. 

The programme has four interlinked components  (i) Sustainable Water and Land use Management, including mainstreaming resilience of sustainable and smart farming systems; (ii) Enhanced Agricultural Productivity and Profitability by sustainable technology generation and promotion/use; (iii) Rural Commercialization and Value Addition to build competitive CVCs; and (iv) Strengthening Agricultural Sector Enablers, including policy framework, food security and nutrition, institutional capacity and coordination, and sector-wide M&E. Cross-cutting issues mainstream gender, youth, HIV/AIDS, environment and governance while cross-sectoral issues will take care of managing links between agriculture and other sectors including rural infrastructure, energy, LGA reform, Land Act implementation, water resource management, etc. 
2.4	Target Agricultural Community 
The programme concentrated its support on developing the potential for intensification and market contribution of rural dwellers, mainly subsistence farmers, who are constrained by limited land, capital, and access to labour. As net food buyers, this category has little potential for market-orientated agricultural production (except for specialized horticulture) and needs to be supported by social safety net programmes (e.g., TASAF) and also through professional capacity building, especially of youth, for integration into other rural (agribusiness) and urban sectors of the economy.

The small-scale farmers form up to two-thirds of rural farming households: their attitudinal, risk bearing and investment characteristics are different from those with smaller holdings. At the lower end, they sell at least one-third of what they produce and look for opportunities to increase their farm income as they are already profit oriented, by taking some risk. Furthermore, their expenditure on labour intensive goods and services increase local employment and raise incomes (and food security) of the rural non-farm families. 

Maseyu village was not exempted from Agricultural Sector Development Programme. Maseyu village is one among three villages of Gwata ward in Mikese Division and is among 146 villages of Morogoro District Council. The ward is located along Morogoro - Dar es Salaam road about 50 kilometres from Morogoro Town centre .The village is bordering with Mikese ward and Bwawani area which is found in the Coast Region. According to 20012 National Population and Housing Census and estimates for the year 2012  Maseyu  village has a population  of  1,459 people,  out of which 700 (males) and 759  (females).  The total numbers of household are 578 with an average of 4.6 numbers of people per house hold.

According to 2012 census, 82% of the adult populations in Morogoro District earn their livelihoods from Agriculture though mainly at subsistence level, 6% in Business Operation, 6% in Elementary Occupations, 4% in Office Work and 1.3% in Livestock. The Maseyu village Economy depends on Agriculture, mainly from Crop production. Major food crops are maize, paddy, cassava and sorghum. Main cash crops produced are cotton, Sunflowers, Simsims, water melons etc. Due to the existence of stone quarry and mining; some people are employed as casual labourers in those activities (Morogoro District profile, 2010).  Generally, the economy and production from agriculture in the Ward is not sufficient for the local consumption due to poor  soil condition and climates which results into poor income earnings and living standard  to the agricultural community hence  affects the learning environment for young  kids who are supposed to be enrolled in the pre – primary schools , especially those coming from 4 hamlets which are located almost 5 – 10 kilometers from the village centre and this  affects  the agricultural community by having more absentees kids who do not attend classes.

2.5	Stakeholders 
Stakeholder is any individual, group, or institution that has a vested interest in the project area and/or who potentially will be affected by project activities and has something to gain or lose if conditions change or stay the same. Therefore, the Stakeholders are all those who need to be considered in achieving project goals and whose participation and support are crucial to its success. Stakeholder analysis identifies all primary and secondary stakeholders who have a vested interest in the issues with which the project or policy is concerned. 

The goal of stakeholder analysis is to develop a strategic view of the human and institutional landscape, and the relationships between the different stakeholders and the issues they care about most in this program, the stakeholders are: Village government, Youth Union, Primary & secondary school, Village Agricultural community Bank (VICOBA), Farmers group, Loan organizations, Pastoralists group, Water office/committee, Small Entrepreneurs, Shops, Dispensaries, and Vocational Training Centre

2.6	Project goals and Objectives
The overall goal of the project was to improve agricultural productivity for reducing poverty among the agricultural community members and national level. The project objectives are
i)	Training of 50 Amani Women members on good agricultural practice by June, 2017
ii)	Improve agricultural productivity and profitability driven extension, input access and mechanization; 
iii)	Acquire 50hacres of land for production of sesame production by June,2017 

2.7	Host organization /CBO profile 
The name of the organization hosting the project is UNGO which is a short form of Union of Non Governmental Organisations. It is an umbrella organisation with total 156 autonomous NGOs within Morogoro Region. UNGO was founded in January 1998 but gained legal status on 23/03/2000 vide certificate of SO. NO. 10101 under the Societies Ordinance and Certificate of Compliance no. 1679.

UNGO is an umbrella organization responsible for initiating and strengthening collaboration, cooperation and networking amongst its members by facilitating capacity building, coordination of Lobbying and Advocacy and linking with external like-minded organizations.










Figure 2.1: Organization Structure for UNGO


Organization Vision: Have Prosperous Community with equitable and sustainable livelihoods.

Organization Mission: To provide high quality social and economic services to the Public through effective and efficient use of available resources for economic growth and Sustainable Development.

The Organisation objectives
 Main objectives of UNGO include:-
i.	To empower UNGO members and Networks  to implement their mandates
ii.	To facilitate and strengthen information management in regional and district levels.
iii.	To facilitate linkage of District members with District Networks related to economic issues.
iv.	To facilitate linkage with government and other stakeholders.
v.	To strengthen UNGO SECRETARIAT capacity for effective and efficient services to its members.

2.7.1	Achievement of the Amani group
i)	To graze local chicken whereby currently, the group has 117 chickens
ii)	The group has established sesame agricultural production
iii)	The group cultivates one hector of maize annually for subsistence  food production
iv)	The group has involved in entrepreneurship such as making local soaps, dresses, etc.
v)	The group has been invited to conduct training to the groups from other villages.

2.7.2	Challenges Facing Amani Group in Maseyu Village
i)	Lack of capital for increased production
ii)	High agricultural inputs cost
iii)	Limited market for their  produced crops and products
iv)	Continued dependence on rain fed agriculture



















This chapter deals with review of literature surrounding the study context. The literature review is done to help in the conceptualization in broader perspectives. The focus of this program was to enhance increased income and improved livelihood among farmers in rural villages including farmers from Maseyu Village by establishing a sustainable agricultural productivity. In order to do that, it is deemed important to articulate the literature  reviews and information from different authors on the subject of best agricultural production leading to more understanding of what challenges and agricultural potential have in poverty reduction as well as what gaps exist that need to be addressed practically. 

This chapter is divided into three main sections; the first section gives the theoretical literature where concepts, principles and theories related to Agricultural practice. The second section gives empirical evidence of Agricultural practices and its role in reducing poverty in various parts of the world as well as the challenges still being faced. The third section details different policies that support the development of Agriculture in the society. 

3.2	Definition of the Key Terms
Agriculture is the human enterprise by which natural ecosystems are transformed into ones devoted to the production of food, fiber and increasingly fuel.  Given the current size of the human population agriculture is essential.  Without the enhanced production of edible biomass that characterize agricultural systems there would simply not be enough to eat.  The land water and energy resources required to support this level of food production however are vast.  Thus agriculture represents a major way in which human impact terrestrial ecosystems. Agricultural community implies the agricultural community which engaged in the crops production activities. 

3.2.1	The Tanzania Agricultural Policy
Although the number and nature of guidelines that constitute an agricultural policy is vast and complex, the ultimate goal is the improvement of the well-being of people whose principal occupation and way of life is based on agriculture. Most of the people are smallholder and livestock keepers, who do not produce surplus. Therefore, the focus of this policy is to commercialize agriculture so as to increase income levels (URT, 1997).

3.2.2	Characteristics of Small-Scale Farming in Tanzania
Small scale farming takes various forms in Tanzania. Normally farms are small, food and cash crops including livestock are raised with little capital and low knowledge (Lupatu and Matee, 2001). The farm household is self-sufficient, home consumption oriented production unit, which internally decides on production and consumption without relating to any external market. Farmers would like to meet their subsistence food requirements before any production for sale is affected. A surplus, if any, is sold for the purpose of earning income, which is used to purchase other essential items. The foregoing scholars also found that a peasant farmer uses resources at his/her disposal, normally family labour and land to work on the farm. Producers often lack technical knowhow in production instead they depend largely on local experience accumulated over many generations.
Higher dependence on local experience only means that knowledge on production is not sufficient. Modern farming techniques such as the use of improved farm implements e.g. ox-plough, tractor, chemical fertilizer; insecticides and harvesting machines, where applicable, are seldom used (Mkai, 2005). Shifting cultivation, where land is abundant, and fallow system are the main dependable forms of farming. As most farmers depend on family labour for farm work, surplus produce after meeting food needs is generally small. Even if farmers cultivate cash crops, labour becomes limited in most cases. Thus, crop sales are usually low leading to low total income (Mkai, 2005).

3.2.3	 The Role of Agriculture in Economic Development
According to Nkamleu et al. (2007) agriculture in low income countries employs the great bulk of the total labour force, while in Africa more than 60% of its population is engaged in Agriculture. The sectors contribution since 1990`s has been ranging from 50% to 67% of GDP in low income countries relying on traditional production methods of most exclusive application of human and animal labour to land (Morris et al.,2001). Lecaillon et al(1987) argued that, the time a country reaches mature  stage of the development process the center of gravity of the economy moves away from agriculture toward industry and services. 

The role of agriculture in and its contribution to the process of economy and social  development can be explored at two different levels; first, at its most aggregate level, its role is to provide a flow of net resources to the rest of the economy, while the potential agricultural surplus has to be converted into a net transfer in order to provide capital to the incipient industrial and service sectors; secondly at its disaggregated level agriculture contributes to each of the process of development, such as employment, improved food consumption, food security, poverty alleviation balance of payments (in the form of foreign exchange earnings) and price stability. In fact, the overall growth performance of the economy and improvement of the living standard of people is highly dependent on that happens in Agriculture (Kashuliza et al., 2002). 

The progress in poverty reduction likewise is highly dependent on the growth of the agriculture sector, because the incidence and severity of poverty is high in rural areas than urban areas (Kashuliza et al., 2002). Development of the agriculture sector as one of the means of improving economic growth is a commitment of the government Tanzania. This is demonstrated by various national policy documents such as the Vision 2015; National Strategy for economic Growth and reduction of Poverty and Rural Development S strategy (Curt, 2006) .However, agriculture production of food and cash crop is not impressive despite several policy declarations to improve agricultural production such as the latest 2009/2010 “Kilimo Kwanza”. Bonnard et al (1997) observed in Ghana that while agricultural production is stagnant or declining, population is growing fast and the available natural resources are also diminishing rapidly. In Tanzania, the proportion of households in rural areas that suffer from food in sufficiency is as high as 77% (URT, 1999). 

Also, in order to address the problem of rapid growing population, poor storage, and agronomic practices coupled with unreliable climatic conditions which greatly programme through the Tanzania Food Security Programme (TFSP) (Makundi, 1996). This was to be used as a cohesive guide or blue point for government planners and donors alike to ensure that the goal of food security is achieved as quickly and efficiently as possible. However this programme is yet to achieve this goal due to a number of constraints. 

When faced with food insecurity, rural households have different responses to reduce risks associated with each type of food insecurity before receiving or seeking external assistance (Watts, 1983). These are known as food insecurity coping strategies. These strategies will vary by region, agricultural community, social class, ethnic groups, household, sex season severity and  duration of the potentiality disruptive condition (Corbett, 1988).The right to food, which implies food security is one of the most consistently, mentioned aspect in international human rights documents but it is one of the most frequently violated in recent times (Lover, 2003). Concerns generated by the food crisis of the mid 1970s led to world leaders accepting the common responsibility of the international agricultural community to abolish hunger and malnutrition (Deverenx, 2000). Targets set by the world food summit in 1996, for the reduction of hunger have largely failed (FAO, 2003). 

The goal of reducing the 798 million undernourished people by half in the year 2015 can now be reached only if the annual reductions can be accelerated to 26 million per year. The anticipated decline is more than 12 times the actual pace of reduction per year which at the moment. 

3.2.4	 Theory of Rural Finance and Social Capital 
3.2.4.1	Rural Finance, Agricultural Finance and Microfinance 
According to the CGAP (2003) definition, rural finance refers to the provision of a range of financial services to the inhabitants of all income levels in rural areas involved both in agricultural and/or non-agricultural activities. Its aim is to increase access to financial services for rural inhabitants rather on a regional or location basis than on a sector or activity basis. Agricultural finance, especially relevant to developing countries, often constitutes the most noticeable part in rural finance. It is assumed that the majority of people living in rural areas are involved in agricultural activities and consequently agriculture generates. Agricultural finance, thus, is a subset of rural finance which aims at increasing access to financial services for those involves agricultural activities, such as input supply, production, distribution and marketing. The specificity of microfinance is that it focuses on the poor and aims at providing financial services, such as savings, credit, payment transfers, and insurance to the poor and low income households which are denied access to traditional sources of finance.

3.2.4.2	Theory of Agricultural Production
Agricultural products it is particularly clear that quality is important in determining price and even market structure, and for this reason agricultural economics is the first to develop the economics of quality, starting with the hedonic approaches. Most of these theories are based on the realities of agricultural products in agricultural markets (Bowbrick, 1996).

3.2.4.3	Agricultural Development Theories
There has been a sharp transition in economic doctrine with regard to the relative contribution of agriculture and its industrial development to the national growth. There has been an emphasis on the significance of growth in agricultural production and productivity for the total development process (Itayanyi, 1971). According to Smith and Todoro (2006), in the twenty century all food production increase was obtained by bringing new land into production, but today food production must come from high yields and increased output per hectare, furthermore word transition from resources based to science based system of agriculture has been taking place within a single century. 

Itayami and Ruttan (1971) found that, the problem of agricultural sector is not that of transforming a static agricultural sector into a modern dynamic sector, but of accelerating the rate of growth of agricultural output and productivity consistent with the growth of other sectors of a modernizing economy. Moreover, a theory of agricultural development should provide insight into the dynamic agricultural growth (Itayami and Ruttan (1971). Characterized agricultural development into SIV approaches namely frontier model, the diffusion model, the high pay off input model and the induced innovation model. According to Itayami and Ruttan (1971 and Ruttan (1984), technical changes require the acquisition of new husbandry skills, acquisition from non-traditional resources such as new seeds, new chemicals and new equipment and development of new skills in dealing with natural resources, input and product market intuitions.

3.2.5	Challenges facing Farming Agriculture in Tanzania
There are a number of constraints affecting the agricultural sector, which include infrastructure constraints, lack of access to support services, continued dependence on rain fed agriculture, restrictive taxation regime, and institutional constraints.
3.2.6	Infrastructure Constraints
The country’s road network is still poorly developed and inadequately maintained, with severe disruption during the rainy seasons. Much of the rail network also requires rehabilitation which the Tanzania Railway Corporation cannot afford, and locomotives and rolling stock are also often in poor condition. There have also been serious problems in ensuring access to reliable and affordable infrastructure in the country. In particular, the costs (thus affordability rather than availability) of telecommunications, power and water services are major concerns. Energy supply is not reliable and costs are high. This situation undermines investments and the relative competitiveness position of the country. There are indications that with appropriate investments in the context of public-private participation, it is possible to achieve lower costs of energy and other infrastructures services.

3.2.6.1	Lack of Access to Support Services
The development of competitive markets requires the existence of supporting market institutions and adequate provision of essential public goods and services. The sector requires financial services, technological and information services, marketing services and capacity building through training. Government programmes for the provision of support services in the sector have not been effective and have often run into budgetary constraints. 

Many of these programmes have been more supply-driven than demand driven. Private provision of support services has not been encouraged and promoted through demand-driven approaches that facilitate the development of markets for private providers of these services. Availability of formal agricultural credit for production is limited. The main constraint to credit expansion is risk associated with poor credit recovery. 

Commercial bank lending for agricultural production is extremely limited, and with the collapse of the cooperative unions, farmers find it difficult if not impossible to access some reliable form of formal credit to facilitate purchase of production inputs. Supportive services such as standardization and quality control have also been associated with controls and inhibition of movement of goods in the country rather than supporting enterprise development. For the export-oriented firms (especially in agro-processing and horticulture) compliance with technical and non-technical standards and norms is of particular concern as it severely constrains export potentials. Further, there is a big gap in the area of provision (both in terms of quality as well as quantity) of such services as accounting, legal advice, investment/business planning, and ICT.

3.2.7	Continued Dependence on Rain fed Agriculture
Over dependence on rain fed agriculture has been a major constraint to sustainable increase in crop production. While there is an abundance of water in rivers and lakes, there is very limited application of irrigated agriculture. Rural areas with long dry seasons, in particular Dodoma, Singida, Shinyanga and some parts of Arusha and Tanga, remain food insecure as long as they continue to depend on rain fed agriculture.

3.2.8	Institutional Constraints
The policy shift of the 1980s which led to withdrawal of public institutions from production, development, processing and marketing of produce and input supply has not led to an efficient development of the agricultural sector. With the takeover of the private sector during the transition period a number of inadequacies have emerged including: deterioration in the quality of produce especially for export crops such as coffee and cotton due to inadequate regulation, experience and knowledge; chaotic operation of the market for cash crops as private companies have turned into monopolistic cartels which predetermine prices, forcing farmers to sell produce, particularly cash crops, at very low prices. At times prices are lower than the cost of production. The benefits of competition have therefore, not been realized by the farmers. There is also a general lack of an effective system of management of agriculture at all levels, such that lack of guidelines and supervision leave production activities to the whims of fate.

3.2.9	Restrictive Taxation Regime
The tax regime (referring to levels and multiplicity of taxes) has been identified as a constraint to private sector development. Local taxes, which are being enforced rather arbitrarily, are not harmonized with national level taxes. There has been a concern on the absence of coherent coordinated approach to the harmonization of tax policies and of tax incidence. However, this concern has (to some extent) been addressed particularly with the abolition of the so-called “nuisance taxes” at local government level.

3.3	Empirical Literature Review
Sesame ranked the ninth position in list of major export crops of Tanzania in 2008 (FAOSTAT, 2011). The crop is particularly important as cash crops for farmers in Tanzania (Lindi, Mtwara, and Morogoro Regions). About 40–60 percent of smallholder farmers across the region remain either absolute buyers of staple foods or they buy more than they sell over the course of the year (Jayne, Mather, & Mghenyi, 2010). Smallholder farmers increas​ingly rely on markets for many resources and services that influence agricultural productivity. Farmers’ ability to reliably acquire food from the market at low cost and risk enables them to shift their land into crops with higher returns per unit land and to reinvest their labor and capital into other activities (often off the farm) that provide higher returns to their time and scarce capital. 

Rapidly rising urban populations provide great opportunity for farmers with the requisite skills to increase their incomes from high-value hor​ticulture, oilseeds, dairy, and meat products. Shifts in production toward higher-value farm​ing enterprises are already occurring (Headey & Jayne, 2014) and will be further encouraged to the extent that farmers can rely on staple food markets to acquire food in local rural markets at reasonable prices. In this way, well-functioning local food markets encourage both agricultural and non-farm productivity growth and therefore broader economic transformation processes.

3.3.1	 Agricultural Extension Services in Tanzania
Agricultural extension includes the provision of farmers with knowledge, information, experiences and technologies needed to increase and sustain productivity and for improved wellbeing and livelihoods (NRI, 2011). Delivery of quality agricultural extension services in Tanzania has been a centre of attention for a long time. Given the fact that the majority of Tanzanians (more than two thirds) live in rural areas and depend on small-scale agriculture for their livelihood and employment (URT, 2006), the Government’s efforts have been geared towards improving production and productivity so as to attain food security and sufficiency at household and national level. 

Figure 3.1: Agro-dealers Offering Better Services To Local Farmers

These efforts are in line with the targets of the National Development Vision 2025 which envisages achieving a high quality livelihood through, among other things, food self-sufficiency and food security (URT, 1996). The National Strategy for Growth and Reduction of Poverty (NSGRP) emphasizes the reduction of poverty levels among the majority who live in rural areas through enhancement of agricultural productivity (URT, 2005), so as to achieve Millennium Development Goal (MDGs) number one which targets on eradication of extreme poverty and hunger. 

To ensure the performance of the agricultural sector, it is important that agricultural extension services in Tanzania are provided in the right frequency and time (Rutatora and Matee, 2001). Currently, agricultural extension services in Tanzania have been vested in local government authorities to ensure effective participation of beneficiaries and motivate private sector involvement in service delivery (Kimaro et al., 2010). Various pluralistic demand-driven approaches have been used whereby farmers participate in planning and implementation. Approaches used include Farmers Field Schools, Farming Systems Approach, Training and Visit, Contract Farming, 

Participatory Extension and Farmer to farmer Extension (Kimaro et al., 2010). The National Agriculture Policy of 2007, formed after the review of the Agriculture and Livestock Policy of 1997, targets at developing and transforming the agricultural sector in Tanzania, making it more efficient, competitive and profitable. Some areas of attention that hinder development of the agricultural industry include low productivity, inadequate support services, low quality produce, poor participation of private sector and dependence on rain-fed agriculture (NAP, 2012). Both National Agriculture Policy of 2007 and the old Agriculture and Livestock Policy of 1997 emphasize the need to deploy agricultural extension officers to work at village level. The target of the government is to employ 15,082 extension officers by the end of 2015 (MAFC, 2009). An increasing production constraint in rain-fed rice farming is parasitic weeds, such as Sasiatica and Rhamphicarpa fistulosa. These weeds are constraining not only rice production but also other cereals to the extent of threatening efforts to fight poverty and food insecurity in the country. 

As explained earlier, Rhamphicarpa has not yet been studied extensively as is the case for Striga. Farmers need to be provided with easily accessible, affordable and acceptable control strategies that they can apply to check parasitic weeds in their fields. We want to see in this study how the implementation of the agricultural policy is helping small scale farmers change their traditional farming practices. To achieve this, the performance of the extension system is vital. The extension system should be well staffed, sufficiently equipped in terms of facilities and affordable and relevant technologies. 

The ongoing field experiments of the PARASITE programme in Kyela District will come up with user friendly parasitic weeds control strategies that rice farmers can assimilate. It is hoped that extension agents will be familiarized with the species (Rhamphicarpa fistulosa) and possible management practices. They will also get acquainted with the farmer participatory research approaches followed by the researchers in the PARASITE programme so that they are able to help more farmers by undertaking similar work (participatory on-farm technology testing and selection) in other infested areas

Elifadhili (2013) reported that not all farmers in the study area were reached by extension personnel within a season. Analysis showed that 80% of extension workers in Songea and 60% in Kyela and Morogoro reached between 60-75% of the farmers. Also 20% of extension workers in all three Districts reached more than 75% of the farmers and only 20% of extension workers in Kyela and Morogoro reached more than 75% of the farmers in their areas. Ideally, extension workers would like to reach all farmers in their areas. They were constrained by lack of means of transport and other necessary working facilities. This is also attributed to the low budget allocation to District extension services. Rutatora and Matee (2001) also reported on the inability of many Districts in Tanzania to fund extension services from their own sources without external assistance. This is because revenues collected are very low, hardly sufficient to cover many development priorities in the districts. The poor financial situation makes it difficult for the district to allocate sufficient funds to extension as a result the extension workers are not able to reach many farmers.

3.3.2	Agricultural Community Needs for Improving Farming Agriculture
Kolimba (2013) conducted Agricultural community needs prioritization through Pair wise ranking. Five priority needs were noted as follows; Improved agriculture production to address the income poverty was ranked as the first, followed by Food security; Access to clean and safe water; Good health and lastly was Environmental protection From the literature review it was learned that in some African countries, cassava is being more and more perceived not only as a food security crop, but also as a raw material for various types of industries. Cassava can be converted into a large number of products ranging from traditional and novel food products, to livestock feeds, ethanol and starch and its numerous derivatives. However, in Tanzania cassava is still perceived as a food security crop rather than a raw material for other industries.

Also, Njuguna (2013) reported that the set of different people interviewed prefer to establish a marketing cooperative or group where market linkage, accessing of inputs, access to credit, market pricing and information will be easily coordinated for the benefit of banana growers in the village. Farmers and traders forming strong marketing cooperative are more likely to enjoy economies of scale and better market conditions in terms of quantity and quality. It is also possible to lobby the village government with one voice on the importance and possibility of accessing irrigation water and improving infrastructure

3.3.3	Stakeholders’ Opinion on the Government to Subsidize Sesame Farming to Boost Production
The government has been urged to give Sesame preferential treatment in the District Agricultural Development Plans (DADPS) in order to end constraints facing the crop production amid its global demand surge. Presenting findings of the research conducted on behalf of MVIWATA to identify policy that affect sesame production and Marketing in Tanzania, Sokoine University of Agriculture (SUA) reported that even as the crop had immense potential, there were numerous policy related issues hindering its production. It is high time that the government see need of improving provision of extension service, prioritizing sesame for LGA resources and thus start to subsidize the crop by issuing improved seeds, fertilisers, pesticides and herbicides to farmers.

Figure 3.2: Sesame crop showing numerous flowers 
Source: (Courtesy Langham, 2008)
The research that was conducted in three sesame producing districts-Bahi, Manyoni and Babati- mentions other issues facing the crop to include poor stakeholder organization, bad market linkage, and dominance of local variety seeds and use of unstandardized measurement. Sesame has so much potential to stand out as another cash crop, which if sensitized could enable small scale farmers to get out of abject poverty. But we must fight to remove above mentioned numerous constraints. It is because of that, Farm Africa is implementing a project on improving livelihood and improves by addressing challenges facing stakeholders in the sesame subsector. The project is being implemented in 17 Villages of Babati under COSITA, 23 villages of Manyoni and 20 villages of Bahi Districts under INADES since July 2015 and it is expected to end in June 2018.

Under this project MVIWATA is responsible for, among other things, explore policy related issues to support the implementation of the project. It is disheartening to note that we small-scale farmers have no say on how our crops are being weighed by the middlemen who as far as using altered scales and offering us poor prices to exploit a small scale farmers from Chilungula village in Bahi district. They forced to sell the crop at Sh1,200, instead of Sh3,500 a kilo as average market price. The farmers are asking the government to intervene by issuing bylaws and indicative prices for the crop. For his part, the MVIWATA conducted a two day media training to expose journalists sesame farming and markets realities, the report shows that 2013 the average sesame production was 6.7 per cent making the country to attain the status of the world’s average producer. According to the UN Food and Agriculture Organisation (FAO) report of 2001 Tanzania is ranked as the eighth country globally in producing sesame after India, China, Japan, Ethiopia, Sudan, Nigeria and Uganda.





Figure 3.3: Building a ‘Sesame Tree’ To Reduce Post-Harvest Losses
3.3.4	Synthesis 







Chapter four responds to the findings of the community needs assessment conducted in chapter one. The needs identified in chapter one were analyzed, prioritized and ranked of which in chapter two the root causes of poor living standards were clarified which are implemented in this chapter. Thus, chapter four explains all steps that have been taken and all resources needed to accomplish the project. Also the chapter examines the expected project products; outputs and the whole process of project implementation whereby the project planning, inputs, staffing and cost incurred have been elaborated. Furthermore, chapter four provides details on how the project was implemented, how the resources were utilized and the implementation report is narrated. 

The project was implemented at Maseyu village in Mikese Ward, Morogoro District Council focusing on sesame farming agriculture project. The project intends to continue forever after the initial training; whereby the trained farmers are expected to continue producing sesame and initiating other IGA throughout their lives improve living standards. 

4.2	Products and Outputs of the Project
4.2.1	Project Outputs
The Project outputs focused on Amani women group members and what they can do to improve their income through sesame production;
i)	Training of 50 Amani women members on general project management skills with regards to Manage farming , monitor and evaluate the project effectively, as well as entrepreneurship concept, marketing and record keeping by June, 2017
ii)	Aquare 50 acre of cultivated  land for  sesame production by June 2017
iii)	Funds (1,500,000 TSH) for project implementation mobilized and available by  june 2017
iv)	Link Amani Women group with market by June, 2017

4.2.2		Products of the Project
 Trained members of AMAMI Women group are able to:
i)	To  Manage farming, monitor and evaluate the project effectively,  produce quality Sesame, find market for their products and make profitable business;
ii)	To Aquare 50 acre of land for  sesame production 
iii)	Sensitize the community especially more  women to join the group and mobilize fund  (15,000,000 TSH) for project implementation  
iv)	 Link Amani Women group with market 

4.3		Project Logical Framework
Logical framework is an overall tool that is developed before planning and implementation of the project. The logical framework is a summary of what is going to happen and what might be the outcomes. The logical framework is very important for planning and implementation of the project as well. The following logical framework helped to strengthen the project design, implementation and evaluation. It helped to relate activities to expected results, set performance indicators, and allocates the responsibilities. Furthermore, the logical framework brought together 

the key components of the project that have been followed throughout the project cycle. Therefore, the logical framework below describes the project goal, purpose, performance indicators, means of verification (MoV), activities to be carried out and assumptions.

Table 4.4: Project Logical Framework
Project description	Objective ly verifiable Indicators(OVI)	Means/source of verification	Assumptions
Goal: Improved  living standards economically among Women living at Maseyu Village 	80% of trained  women afford to get basic human needs	End of year evaluation report	Good cooperation and participation among various stakeholders
Purpose: Contributing to improving 50 household incomes among  Women at Maseyu Village by June 2017 	Increased earning/month from TSH. 50, 000 to 300,000, thus increasing household incomes among the women at Maseyu village	End of year evaluation report	
Output 1: 50 Women  trained  to Manage sesame farming project , monitor and evaluate the project effectively,  produce quality Sesame , find market for their products and make profitable business by October, 2017 	Enough and quality  Sesame produced90% of trained Women  participate in Sesame farming  project The project is managed effectivelyNew  project generated by the trained women Records are properly recorded and kept-	Training reportProgress report By seeing produced  sesame Summative evaluation reportBooks for record keeping 	Women will be able to manage the projectWomen  will run profitable businessThe market for the products will be available
Output 2: The trained Women  managed to acquire 50 acres of land for  sesame production by January,2018	-50 acres of land acquired for  sesame production 	-Sales agreement in place-50 acreage of land in   place   	- The land  for sesame production  will be available
			The funds for project implementation and sustainability is forthcoming-Stakeholders will be committed 
Activities: Output 1Preparation meeting involving all representatives from AMANI Women group, LGL and CED studentSecuring funds for the trainingProcurement of ingredients/equipmentsSearching for qualified facilitatorTraining women from AMANI group	Meeting Conducted	Meeting reports	All invited stakeholders will attend the first meeting and contribute constructivelyFacilitators with agriculture and entrepreneur skills  and with low charges will be availableFunds will be solicited in time
Activities: Output 21 Preparation training on planning2  Procurement of training needs3  Searching for the facilitator and venue4 Securing funds for the training5 Entrepreneurship training 6 Training Manual plann	Training conducted	Training reports	Able to get qualified facilitators with low chargesFunds for training solicited in time






The project planning was a process of thinking about the activities required to meet desirable objectives and goal of the project. Furthermore, it was a process of deciding in advance on how to go about implementing the activities, when and by whom it is to be done. Also it described the resources and other equipments required to accomplish the project. In case of AMANI women group were the project target ’ project implemented at Maseyu Village in Gwata Ward; the planning was done in a participatory approach. The first stage was community needs assessment that provided favorable condition for community analysis. 

4.4.1	Implementation Plan









Table 4.5: Summary of Project Implementation Plan
Objectives	Outputs	Activities	Time frame	Responsible persons	Resources/input
To sensitize and train 50 Community members from Aman Women group	Relevant information obtained	1.Initial meeting	Jan 2017	CED student, coordinator (AMANI Women group) and LGL (Ward &Village level)	-Stationary-Refreshment
		2. Preparation meeting	Jan 2017	CED student, coordinator  LGL (Ward &Street level) and AMANI Women group leaders	-Refreshment-Venue
		3. To conduct community needs assessment	Jan 2017	CED student and CDO 	-Refreshment
 To equip 50 women members  with sesame farming  project management  and production skills 	50AMANI Women members  trained on sesame farming project management and production skills 	1.Preparation of priority setting  meeting	January–  February -  2017	CED student, AMANI Women group LGL&CDO 	-Refreshment-Transport-Stationery
		2. searching for qualified facilitator and mobilize funds	February  2017	Team leader, CED student and CDO 	-Transport-Refreshment- funds
		3.Actual training on   farming project management & production skills	February 2017	CED student, CDO, LGL (Street level) & Team leader	-Refreshment-Facilitation fee- transport-FarmingEquipments
 To conduct fundraising  to get 1,500,000 TSH for project implementation	1,500,000TSH solicited and for the training available 	1.Development of strategies meeting2. Sensitization meeting	September 2017September, 2017	CED student, CDO, LGL, Team leader, chairperson person, secretary and treasurer of AMANCED student, CDO, LGL & Team leader, chairperson person, secretary and treasurer of AMANI	-Refreshment-Refreshment-Refreshment
The trained Women  managed to acquire 50 acres of land  & cultivated for  sesame production by June,2017	50 acres acquired & cultivated for sesame farmin production	1. Farm Preparation & clearance2 .Farm cultivation & planting3. . Procurement farming inputs  and equipments,4. Harvesting & Marketing	February 2017March – March  2017April – September 2017	CED student, CDO, LGL Team leader and AMANI leaders CED student & team leader and CDO from Caritas organization	-Clearing implements- funds- Transport-Tractor- Disel-Funds




4.4.2	Inputs of the project
In order to implement the project a quite number of inputs were required; these included facilitators, venue, transport, refreshments and stationery.

Table 4.6: Inputs Needed For Project Implementation 
Project Goal: improved living standards economically among Women living at Maseyu Village 
Objective	Outputs	Activity	Inputs needed	Quantity	Unit price	Total cost
1.To gather relevant information for improving living standards	Relevant information gathered and prioritized	Collect information from targeted groups	Stationary-Venue-Transport	2145	10000@15,000@2000@	2000015,00090,000
2. To equip 50 women members Project with management skills and Entrepreneurs hip knowledge	50 Women members trained on Project management skills and Entrepreneurs hip knowledge	Preparation meeting, procurement of needs andTrainingOf  AMANI women	-Venue-Facilitator-Lunch-Stationery	115757	15,00050,0002500@1000@	15,00050,000142,50057,000
4. To solicit 15,000,000 TSH for project implementation	15,000,000TSH available	Development of strategies,Sensitization meeting and follow up	-Venue-Lunch-Facilitator-Stationery	1*357*31*3=355	15,000@25002@50,000@1000@	45,000427,500150,00055,000







The project implementation was carried out in a participatory way by involving different actors. A total of seven (7) personnel were involved directly in the implementation of the project. These include the team leader, chairperson, secretary and treasurer from the hosting group. Other actors were: one development officer from Caritas organization, chairperson from local government authority where the group office is located representing the Ward Executive officer and CED student. 

The team leader was responsible for the overall co-ordination of the project while development officer from Caritas provided advice and played a big role in securing funds. The CED student had to make sure that the implementation adhere to the plan, adapt changes and offer supportive mentoring to ensure that the project is run effectively and is sustained by the group. The chairperson and secretary were responsible for sensitizing the members to attend the agreed activities without missing while the treasurer made sure that members pay the money agreed to contribute for the training. And the chairperson from local government was responsible for fundraising by advocating different leaders from Maseyu Village and outside the village to contribute for the training and sustainability.

Table 4.4: Staff Pattern
Staff Position	Responsibilities
Project Committee Chairperson	Chair of all project meetingSupervisor of implementation plan scheduleChief spokesmanSubmission of quarterly report to village council
Project Committee Secretary	Supervise day to day dutiesKeeps all projects recordsFollow up of project input to stakeholders
Project Committee treasury	Keeps all project financial recordsFollow up of project inputs/funds from stakeholders






This is a comprehensive budget that included all activities from the initial planning for the community needs assessment to the actual training and follow up. Therefore, the budget for implementation of the project took in account all the financial needs of the planned activities, human resource and equipments required in all stages. The following table highlights the main items of the budget in three categories that are preparation stage, the actual training cost and mentoring and evaluation.

Table 7.5: Budget for Project Implementation
Objective	Outputs	Activities	Inputs needed	Quantity	Unity price	Total TSH
To conduct Community Needs Assessment 	Relevant information gathered and prioritized for intervention	-Preparation meeting 	Transport	70	2000@	140,000
		-Development of tools 	Refreshment	3	2500@	7500
		-Information gathering	Transport for the respondents	55	2000@	110,000
		Feedback and prioritization	Transport	50	2000@	100,000
To equip 50  Women members with sesame  project management skills and   and Entrepreneurship knowledge 	50  Women members trained on  project management skills and  Entrepreneurship knowledge	Preparation meeting	RefreshmentTransport	10 5	4000@2000@	40,00010,000
		.Procurement of ingredients and equipments	-Transport-Ingredients	1varieties	2000 @-	2000100,000
		Training on project management skills and  Entrepreneurship knowledge	-Stationery-Facilitator-Lunch	35137	500@50,0002500@	17,50050,00092,500
	Trained 50 women members  are  able to manage project 	Procurement of  farming ingredients	-Transport-Different ingredients	1varieties	3000@	300040,000
		 Group Practical farming every week	 - Ingredients	2 tins	1500@	3,00050,000
To equip 50  Women members with sesame farming  project management skills and    Entrepreneurship knowledge	50 women members  trained on  sesame farming  project   management  skills and entrepreneurship knowledge	Preparation meeting	-Refreshment-Transport	10 5	4000@2000@	40,00010,000
Conduct fundraising  exercise to get 1,500,000 TSH for project implementation	TSH. 1,500,000  solicited for project implementation	Planning meeting and development of strategies	-Refreshment	7	2500@	17,500
		Sensitization meeting and follow up	Transport for follow up and air time for communication	2	20,000@	40,000
To conduct monitoring and evaluation of the project implementation	Gaps and areas to be e improved identified	-monitor implemented activities through meeting, FGD and visits	Refreshment	4	15,000@	60,000	
	Outputs and outcomes indicators are outlined	Carry out mid-term evaluation through visits, consultative meeting and sharing 	Refreshments	4	15,000@	60,000	
	Indicators of improved and sustained project outlined	Conduct evaluation exercise after one year of the implementation of candle making	Refreshment	10	4000@	40,000	







Project implementation section elaborates all activities taken to accomplish the project and pending activities step by step. Among the challenges faced by many project managers and sponsors of projects in Tanzania and the world over is to ensure that projects are completed according to the agreed schedule and plan (Namawata, 2007).  Taking this into consideration, in order this particular project to be completed on time it was necessary that implementation be well planned and be carried out according to the plans, schedules and other parameters as set out during preparation and needs assessment process.  In this respect therefore project management was defined as getting the right project delivered on time and within budget frame work.

At the beginning of the implementation stage ideally, a workshop were held in undertaken the study with those managing a project in order to clarify and reach an understanding on the national and the strategy of the project document.
i)	Agreed resources were disbursed or procured.
ii)	Studies technical assistance, works were contracted.
iii)	Target groups received the planned benefits
iv)	Monitoring was carried out and the implementation strategy was adjusted.

4.5.1	Project Implementation Reports
The project implementation involved the CNA exercise, establishment and TOT team to train other members on farming production project management and project income generating skills and helped to make sure our objectives are achieved.  For to be successful the assessment were involved people in way that made the best use for all resources and works towards a realistic plan of action.
i)	Reviewing the existing support 
ii)	Assessing the available resources
iii)	Preparing the assessment team 
iv)	Deciding what information 
v)	Deciding  what information is needs deeded
vi)	Collecting the information
vii)	Analyzing the information
viii)	Reviewing the information with all needs assessment participant and 
ix)	Defining priorities and developing a plan of action.

In order to arrive where the project is now, a quite number of activities were implemented. Below are activities carried out from the needs identification to the implementation of the project step by step.

I) Initial meeting: This was a meeting held in April 2017 for the CED practitioner to introduce to the area, explain the purpose, plan how to go about, who will be involved and what will be the hosting organization. The meeting involved one person from local government authority, Coordinator from Caritas, development officer from Caritas organization, and CED practitioner from the Open University of Tanzania. From the meeting; Maseyu village was proposed to be one of the working communities focusing on Women group production activities. The date to start the dialogue with AMANI Women group was proposed to be the hosting organization and the group was responsible to sensitize all women living at maseyu in Mikese ward to attend the preparation meeting that was going to be held.

II) Preparation meeting: The meeting was held at Maseyu Village community’ centre office whereby, all women living at Maseyu Village were sensitized to attend the meeting. Other stakeholders such as religious and LGL leaders attended the meeting as well. The meeting was successful as after the initial meeting, the local government representative and development the ward office took initiative to write an announcement and advertise the meeting through Mosques and churches. A total of 70 women attended the meeting that aimed at introducing the project, particularly the community needs assessment and it’s goal. The meeting was effective whereas, key areas to be assessed were suggested; two days for needs assessment were proposed; one day for community needs assessment and the other one for the feedback and prioritization.  Notably, people to be involved in the survey and focus group discussion were purposively and randomly selected. Time for the survey and focus group discussion was set respectively and the venue was proposed.

III) Development of survey tools: Tools for the community needs assessment were developed including structured questionnaire and guiding questions for focus group discussion. The questionnaire used to collect mostly quantitative information while guiding questions used to gather qualitative information. The tools were developed by the CED practitioner, and 2 CDO from   Mikese Ward.. Thereafter, the tools were pre-tested by asking 2 women members to fill the questionnaire informally and the gaps were corrected after the pre-test exercise. For example, one of the gaps identified was on ‘personal income’; whereby before the pre-testing the question wanted to know how much is earned by individuals per month and the answers started at 50,000 TSH After pre-testing, it was noticed that, some women are teenagers and   are totally taken care of by their families. Thus, the item of ‘100% dependency’ was added in the questionnaire. 

IV) Community Needs Assessment: The community needs assessment was conducted by the CED practitioner and community development officer from Caritas organization. The assessment aimed at getting information that would clearly describe the living condition of women and their family needs. The assessment was done within one day whereby all women came to the centre according to the agreement and as they arrived they were interviewed by the researchers individually. The interview took about 10 to 15 minutes for each respondent. After the interview, the respondents either left the centre or continued with their routine activity which is loan re-payment. In the afternoon focus group discussion exercise took place as planned. The discussion lasted up to 1 hour including questions from the participants. Observation was done throughout the project implementation whereas, many issues were observed like having nothing to feed children for more than five hours spent at the centre and having no body to take care of children when mothers were supposed to be at the centre.  

V) Feedback of the findings and prioritization: The feedback and prioritization exercise took one day again, whereby 45 women attended the exercise. One local government leader at Ward level and 3 development officers from Ward and District lever attended the feedback exercise as well. The findings enlighten and motivated women and stakeholders to think more about the project to be implemented. Prioritization was done by all women attended and stakeholders attended the exercise led by the CED practitioner. The tools used to prioritize the needs identified were Grid analysis and the problem tree tool, the problem tree too were used to separate root causes and consequences of the prevailing situation which was ‘low household income among women. From this exercise, the need of conducting training to women production group on Sesame farming project management skills and entrepreneurship knowledge to raise their income emerged respectively. The dates for training preparation and actual training were proposed.

VI) Practically Training Women on sesame farming project management skills and entrepreneurship knowledge: Farming project management training skills and entrepreneurship knowledge was conducted for one day. The training took place at Maseyu village community centre and 37 women attended the training. The team leader made sure that all materials and equipments to be used during the training were purchased in advance. The consultation about the facilitator was made by the CED practitioner in collaboration with the team leader and Village leaders. 

The training started with explanations on the ingredients and equipments needed for   quality contemporary farming requirements. Some of the equipments needed were:   tractors harrows and planting machine   In addition, the facilitator shared with the participants about the shops where all the ingredients and equipments are found. 

VII) 	Development of strategies for fundraising:  meeting consisting of 7 people (CED student, CDO, team leader, chairperson and secretary from AMANI Women group and LGL at ward and street levels) was held to develop strategies to be employed in fundraising. . All activities to be carried out were listed down as well as inputs needed to accomplish the listed activities. Furthermore, people to be involved in contribution were identified including, members of AMANI Women group, Ward and Street offices.  CED student and team leader were appointed to mobilize the funds from the selected people/institutions. 

4.5.2	Reviewing the Existing Support
The first step was to find out if participatory approaches were likely to succeed, we therefore carefully considered about the key questions such as
i)	How stable the political situation is
ii)	How much support there is for participation within our own organization(s)
iii)	What can we do to strengthen the support and overcome barriers to participation
iv)	Whether government and local authorities are promoting participation and providing support for it
v)	What we can do to develop people’s skills in facilitating community economic generating groups, in taking leadership and in helping groups members to build their income, agreement and make decision.
vi)	What national or local initiatives can we join up with to help support participation?

In conducting a needs assessment we conducted SWOT analysis to help people consider the situation in an organized way.  This analysis helped us consider about building on our strength but also makes us aware of the opportune we have for opportunities. In assessing the available resources we used participatory planning approach, to consider what resources are needed and how any shortfall in resources can be overcome.  The most important resources included people, time, space and cost.

The next step in conducting a participatory need assessment was to build a team of key people from various professions and trades.  The professionals in this team(s) were likely to be from different back grounds and experiences.  The team(s) then got prepared to meet the two main aims of the assessment exercise. One was to generate the information needed to identify the priority needs from the point of view of the community members and to develop a plan of action to meet these needs.  Secondly was to create opportunities for community members, particularly the poor and powerless, to gain skills and experience to make choices and act on plans about their future in respect to sesame farming production projects.  Deciding what information is needed was another factor we considered during the assessment.  This helped us to decide what kind of information is needed to avoid collecting more information than is necessary needed for planed study.  Information collected had three important features:-
i)	Those based on needs in identified by the community.
ii)	That build on information generated from documents, from colleague between professionals and community members, and from observation and
iii)	Also it reflected the situation at a given point in time and recognizes that communities are rapidly changing.

Furthermore we considered on deciding how to get the information which useful and generated quickly, we started by talking to key informants whom were people in the community who, because of their position as formal or informal leaders, had information about community problems rather than individual problems.  For this reason, they had been seen as representatives of a range of opinions that the community holds. The information after being collected was analyzed using descriptive method and then reviewing the information process was done with all needs assessment participants and we defined priorities and developed a plan of action. 

4.5.3	 Summary




Table 4.5: Project Implementation Gantt Chart 
Activities	IMPLEMENTATION SCHEDULE
	YEAR ONE	YEAR TWO	YEAR THREE
	1	2	3	4	1	2	3	4	1	2	3	4
Preparation of Community Needs Assessment												
Preparation of study plan, research tools and research presentation 												
Collection of data												
Processing, analysis and presentation of data												
Awareness creation through public meetings at Maseyu village												
 Conduct fundraising  exercise to get 15,000,000 for the project												
Acquire 50 acres of land for  sesame production 												
Training of AMANI Women group leaders on managerial skills												
Regular meeting with AMANII group and village leaders												
Conduct training on  project management and entrepreneurship skills												
Conduct meeting with identified prospective and support partners.												
 Writing concept papers for seeking funds												
Monitoring fund and activities												
Conduct evaluation meeting												
Project monitoring and evaluation												
Report writing												
Report submission 												





5.0 PROJECT PARTICIPATORY MONITORING EVALUATION AND SUSTAINABILITY
5.1	Introduction
This chapter presents the participatory monitoring plan and how participatory monitoring and evaluation were conducted and what methods were used in the whole process. Performance indicators and monitoring information system used in the project is well described whereas at the end of the chapter the discussion of sustainability strategies is described.  Participatory monitoring and evaluation (PME) with regard to AMANI women group, could be defined as a process of analysis and interpretation of indicators and causal factors. PME was planned ahead to enable continuously gather information needed to keep the project activities on schedule and helped formulate solutions, measure progress and evaluate project success, thus helping stakeholders to measure progress of project activities.  PME provided information which allowed appropriate adjustment to be made to the project implementation process. 

5.2	The Participatory Monitoring Process
Monitoring is an on-going activity in a project cycle when the activity implementation has started. Monitoring provides information whether the expected objectives will be achieved or there is a need to review the project design. This process was continuously carried out throughout the project implementation process and it was part of the project implementation.  There was a systematic recoding and periodic analysis of information that was chosen and recorded by the project insiders with the help of out sides. In this project it was carried out by the researcher, CBOs leaders’ officials staffs from Morogoro District council. It kept track of the project implementation, reporting on the progress towards the set goal and objectives.  It assisted in identifying what data to gather when whom together the data and its significance.

The process helped with information needed to analyze situations the Monitoring and Evaluation (ME) process was designed to track performance and identify where and when adjustment in plan implantation at the project level need to be made or where more fundamental changes to the plan vision or objectives might needed to occur, and revise future goals and objectives and make decisions about human, financial and material resources.

5.2.1	Monitoring Information System
The system of monitoring for plan implementation is usually developed from implementation schedules and action plans. The monitoring system should indicate at what point the monitoring task would take place. Relevant current project information which is accurate and systematically and periodically collected can raise the profile of the organization and increase awareness and can enable effective implementation of policies making.  Informed decisions and guide the management on important issues such as effective policy planning prioritizing interventions, valuation of local resources efficient investment and engendering accountability.  

Participatory monitoring methods used to engage the community in the monitoring.  In connection with the development of monitoring mechanism, it is also necessary to specify the monitoring instruments that would be used in the monitoring process.  In practice, several monitoring methods are implemented in execution of projects and is being carried out continues basis to check if the project implementation is going as scheduled. It helps to identify problems and constants which crop up during implementation. Moreover monitoring is useful in making proper decisions and understands how such problems affect the smooth implementation of approved work plans and budgets. These feedback mechanisms ensure that problems are solved as they arise instead of waiting to review them at the end of the plan period.  The methods applied in this projects included. 

Both qualitative and quantitative methods of data collection using participatory assessment method (PA).This method being a qualitative research method involved a systematic consultation with the project partners and beneficiaries and other stakeholders for the purpose of obtaining their view on the planned or on-going project activities.  A limited number of 50 persons (sample size) were drowning from the total population 200 to fill in the structured questionnaires.  

These included some government leader’s. The expectation was to extend the findings about the sample to the entire population.  However the results obtained from the sample size adequately defined the whole population of the study area and the study was based on sample population which was the method within the reach of the researcher. The monitoring tools used included direct interviews, direct observations and pre-tested questionnaires.  And the monitoring proves was guided by the following questions and issues.
Whether the planned activities were done as per schedule?  The resources budgeted being utilized effectively and efficiently as per plan?  Were the staffs in their positions and on duty? And finally, was there a med for rescheduling. The answers to these questions were analyzed for appropriate decision making and here under presents the projects monitoring report.

5.2.2	Validity and Reliability
In terms of validity and reliability of the data this was enhanced by the fact that the respondents were assured of confidentiality of the information they gave.  This made them be open and free in giving answers to the questionnaires.  Also the questionnaires were randomly distributed.  This made it possible to get objective instead of subjective responses.  On the other hand, the questionnaires were formulated out of focus group discussions, direct observations, direct and semi-structured interviews and group meetings.  The results were then consolidated to come up with the structured questionnaire.  This ensured validity and reliability of the data so collected.  Participatory monitoring methods used to engage community in the monitoring of AMANI women group.  

5.2.3	Participatory Monitoring Methods Used to Engage Community in the Monitoring of AMANI Women Group
Both qualitative and quantitative methods of data collection were applied using action planning method.  This method, being a qualitative research method involved a systematic consultation with the project owners (AMANI women group) and other stakeholders for the purpose of obtaining their views on the planned or on-going project activities. The monitoring stools used included structured questioner observations and focus group discussions.

5.2.4	Participatory Evaluation
Evaluation is a systematic and objective assessment of the design, implementation and outcome of an on-going or completed Intervention, is about using monitoring and other collected information to make judgment about a project, either to make changes or improvements.  If well conducted, participatory evaluation does improve the project results.  The main purposes of evaluation were (i) to improve future policy and interventions through feedback of lessons learned, and (ii) to provide a basis for accountability, including the provision of information to the public.  Generally evaluation involved more vigorous research methods than does monitoring and typically include measures both at the beginning and at the end of the project.  The project of evaluation was carried out to determine the degree of achievement of the planed project activities specifically.
i)	To find out how effective the project is,
ii)	To assess whether objectives  have been achieved, and 
iii)	To learn from experience for the purpose of improving future activities.  

Hence, it is done periodically mid-term and at the end of the project, as the final evaluation.  The general issues to be evaluated are relevance, impact, effectiveness, efficiency and sustainability.  Each of these has a direct relation to a specific level or levels of the intervention logic and the logical frame work.  The formative evaluation was carried out for assessing the project while in progress.  The main objective was to assess the accomplishment and impact of the Project, especially in those interventions done after the Participatory Assessment exercise.  It started from the day the researcher started to engage with the host, AMANI  womengroup  The exercise judged the worth of the Project while the project activities were still in progress.  It also focused on the process level.  The purpose was to find out the extent of project implementation, and it determined improvements and adjustments needed to attain the project’s activities.  It was done after every three months, aiming at making improvements at each stage of the project’s implementation.

On the other hand summative evaluation, a method used to judge the worth of the project will be used at the end of the project implementation.  It will focus on the outcome and will be used to find out the extent to which the project objectives have been achieved so as to determine whether the project components should be revised, redesigned, continued or terminated.  The exercise will provide information on the project’s efficacy; that is its ability to do what it was designed to do.
The methods used included the following
i)	Direct observations;
ii)	Unstructured interviews; and 
iii)	Pre-tested questionnaires.

Direct Observation is the oldest method of study as a result of which science has developed.  Observation starts with curiosity which is natural for human being.  With direct observation the researcher is present in the field from where s/he makes direct observation from which s/he collects the relevant data according to the objective of her/his study.  In this method a relationship is established between the researcher and the respondents.  And that is what was done.

Unstructured interviews are within the interview research method applied in research science.  The unstructured interview method involves the researcher (interviewer) and the respondent.  The researcher gathers first hand facts and also tests their validity and reliability through unstructured questions.  The interviewer is guided by what transpires during the course of the interview.  Pre-tested questionnaires are defined as a list of questions to a number of persons for them to answer.  It is a method employed when the area of study is wide, and the subjects or respondents are widely dispersed.  However, forming a questionnaire requires a lot of precautions.  The questions should be such that they stimulate responses.  Hence, the need for their being pre-tested so as to ensure collection of the right data.  The direct observation, unstructured interviews and secondary data review methods complemented the designing of the pre-tested questionnaires.

Sampling and sample size was another method.  The expectation was to extend the findings about the sample to the entire population.  The sampling procedure was, therefore a random one given the diverse nature of the population.  The purpose was to get an inference of the view of the population, as far as the questions in the questionnaires were concerned.

The evaluation Questions and Issues were directed on the following areas; relevance, impact effectiveness and efficiency. Relevance here is concerned whether the results, purpose and overall objectives of the project are in line with the needs and aspirations of the beneficiaries, and with the policy environment of the project.  While impact determines what has happened (or is likely to happen) as a consequence of the project?  It measures whether there has been a change towards the achievement of the overall objective(s) as a consequence of the achievement of the project purpose.  Both intended and unintended impacts are viewed.






Table 5.1:	Participatory Monitoring Plan 
	Performance indicators	Means  of verification (MOV)	Assumption
Goal/Overall objectives	Enhanced 	Ward progress Community meetings and workshop report	Stakeholders participationCommunity participatoryeconomic and political stability
Purpose/ImmediateTo Mobilize and influence community members to participate 	Community members mobilized to participate in 	Ward progress reportCommunity meetings and workshop report	Relative security prevailsStable community economic Availability of funds
Outputs/ResultsOutput 1Registered community  members into 	Increased number of participants registered in 50% by 2018Increased numbers of percentages 	Site visitsLists of patientsInterview, observation Progress report	Community participationAvailability of fundAvailability of labour
	Reduced incidences or crimes domestic and sexual violence from 80% to 50%		
	Objectively Verifiable indicators	Means  of verification (MOV)	Assumption
	Increased member of CBO’s of Participatory policing from 1 to 13 by 2018Increased number of CBO’s groups with leadership and management from 1 to 5 by 2018Increased number of CBO’s trained on   farming production  project  management and entrepreneur  skill from 1 – 5  by 2018	CBO’s constitutionCertificate of registrationWard reportCBO’s leadershipMinutes of committee meetings	Availability of findAvailability of labourAvailability of fundConsistence and stableConstitutionAvailability of fundAvailability of labour
Output 3Community policing partners identified and budgets in place	Increased number of community groups registered as associations (CBO’s) and functioning from 1 – 5 groups by 2017	Ward and village  reportCommunity CBOs registered CBO’s offices	Availability of funds from stake holdersLocal GovernmentCentral GovernmentPrivate partnersCommunity contribution
Awareness creation through public meetings 	StationeriesVolunteersSteering committeeComputer accessories for data base managementTransport and fare	People who are aware of the value and actively in 	Active participation of people in 
Constitutional           development CBO’s Registration	Local mediaCommunity video and cinema showstationary	Associations of community Association offices in operation.	Commitment of CBO’s leaders
Leadership selection                and stuff  recruitment 	Community sensitization workshopFunds for mobilizationMeetingCommunity leadershipRefreshment	Active CBO’s Leadership Active  community  group members	Active participation by leaders
Training                           of  AMANI women group    on managerial skills	ResourcesHiring expert trainersStationeries	Minutes report 	Willingness of leaders  trained 
 and partners identification	Venue feeRefreshment/LUNCHTransport and fuel	Entrepreneurship  skilled and active community group members	
	Fare for participants	Training reports	participate in sesame farming  production  Willingness of  partners supporting fund
Leaflets and placards produced distributed and posted	task force/STCwriting materialrefreshmentVenueFare and transport	Prospective and support partners Agreements.meetings report partners MOU in operationCorrespondence	Commitment of taskforce and partner to facilitate the production of leaflets and placards 
Regular meeting with NGO Members  and Village leaders	task force/STCwriting materialrefreshmentVenueFare and transport	Concept papers report	Willingness of wards and street leaders to attend the regular meetings 
Conduct training on   project management  skills	Refreshment/lunchTransport and fuelFare for participants 	Training session in progress.Training manualActive participants’Active projects in progress	Willingness of AMANI group  members to be trained on farming project management skills and entrepreneur knowledge
Conduct meeting with identified prospective and support partners. 	StationeriesVenueRefreshmentTransport and fee	Progress reportMinutes reportsSupporting fund report	Willingness of  prospective and support partners to attend meeting 
Writing concept papers for seeking funds	Taskforce/STCWriting materialRefreshmentVenueFare and transport	Concept paper in progress	Commitment  AMANI group leaders and taskforce in writing concept paper
Monitoring fund and activities	Steering committee and taskforce	AMANI Women group monitoring progress reportVillage progress report	Willingness of  AMANI group members to be monitored Commitment of stakeholder to participate
Conduct evaluation meeting	Steering committee and taskforce	 Evaluation progress reportCBO’s groups  report	Members of AMANI Women group to  be evaluated Commitment of stakeholder to participate in sesame farming production 





Indicators are signs or variables that show the extent of change that resulted from project.  Helps to measure what actually happen in terms of quality quantity and timelines against what was planed.  They measure progress in achieving output and outcomes.  Indicators show relevance, performance and effectiveness of a projects as well as progress towards meeting its outputs or outcomes.
i)	Relevance – do the results meet the expectations and needs of stakeholders?  Are the results valid and pertinent to the overall goals?
ii)	Performance (effectiveness) – what progress is being made towards outcomes? Are these the right actions for achieving the outcomes; is this the right strategy to follow? Are the outputs delivered in timely fashion?
iii)	Progress what changes have occurred?  Is there a plausible association between the changes and project outputs?

Do the outputs lead to the expected positive changes or out-comes. Formulation of performance indicators were established at the project formulation stage by stakeholders and project management on the basic of the key project variable targeted in the project matrix (work-plans).  These variables were related to project activities, inputs, outputs or methods of implementation.

5.4	Participatory Evaluation methods
Methods of data collection used in evaluation were primary source o data include interviews, observations, focus group discussions, semi-structured interviews, and questionnaires.  In addition the secondary source of data which include review of  existing literature which may include project records, baseline data and any other records or documentation about the place, people or problems involved in the project and other related material.

5.5	View of Project Report
The evaluation exercise was guided by the project objectives.  Te evaluation reviewed the project reports obtained from the monitoring information system basing on the very specific area.

5.6	Focus Group Discussion
A small group of people (6 – 12) selected from Maseyu village and other stakeholders with specialist knowledge or interest in a particular project were invited to discuss special topics related to project performance in detail and assessed the progress of the project in comparison to the intended objectives.   A researcher chosen to keep the discussion on participatory community need assessment and to stop on individual dominating the discussion.

5.7	Findings Data and Analysis and Presentation
The researcher collected the data and analyzed the same for qualitative as well as quantitative results.  The findings have revealed that the project was implemented according to the plan and it has achieved the desired results.

5.8	Project Evaluation Summary
The evaluation was done successfully because the exercise was participatory and clear commitment from all parties involved, and atmosphere of openness and a willingness to share and value each other’s’ opinions and capabilities.  The implication of the evaluation results from periodic and mid-term evaluation show that the project was going on well.  The community and stakeholders are aware of their role and responsibility of participating in sesame production However, there were still additional inputs needed from the ward leaders to enforce all the community members of the village to participate fully in sesame farming production, although some of the leaders safe guard their political positions by not using the laid down by-laws for fear of not being re-elected

5.9	Project Sustainability
The establishment of sustainable projects is essential.  Sustainability refers to the ability of development projects to sustain itself both throughout the life of the projects and into the future beyond the hand over period (Khan, 2003).  When project benefits can be maintained over a long period of time, they are likely to increase the impact on communities’ involvement.  Whether a project has achieved sustainability or not, can only be seen after the donor assistance ends and the project has been handled over to local stakeholders such as the benefiting community, government or the private sector.  

A sense of ownership inclusion of government officials and other local project stakeholders as well as intensified efforts to mobilize the domestic resources and strengthen the financial sustainability, using local systems and mutually agreed standards are necessary for sustainability. Sustainability relates to how a project ensures its capacity to function regardless of changes in external resources.  This section of the project report indicates the provision made for the project’s long-term sustainability.  The aim was to identify circumstances that may have affected the host community and the viability of the project in future.  Sustainability of this project is based mainly on institutional, financial and political aspects.

5.9.1	Sustainability elements
The sustainability elements were concerned with sustainable development and strategic planning and management.  This project is a result of participatory needs assessment in the community since the members were involved in all stages of the projects and thus it has built a sense of ownership.  On the other hand the project supplements the policies of the Tanzania Government to improve the economy of its people, in this case meet the “political will” and leaders commitments.

5.9.2	Sustainable Development
The project aim at Sustainable development economically socially, politically and environmentally through association building, which culminated into the registration of the CBOs.  PPP is in place and the community members are increasingly registered as CBOs group sand participate fully production activities practices.  Moreover a number of income generating projects have been initiated among the community members for them to sustain and will enable the CBOs of community and its members have an increase in income.  This will uplift their stand of living and the members would be able to attend to their economic and social needs.  The Private – Public – Partnership will promote also networking with other   Stakeholders, Including the National Strategy on Urban Crime Prevention for some important collaboration, at the village level and in Collaboration with International Development Partners. 
5.9.3	Strategies Planning and Management Sustainability
A sustainability plan is both a guidance document as well as the foundation for a report in system.  A good plan enables the organization to coordinate efforts, track progress and focus energies on the highest priority activities. The project was highly supported by the Agriculture  department under the  Morogoro  Disrtrict council desk officer and stakeholders has been involved in formulating the sustainability plan.  This rationale established the justification for the commitment of resources services.  The staff will be openly recruited from the open market for purpose of achieving management sustainability.

5.9.3.1	Institutional Sustainability 
Institutional Sustainability has three main components, namely Developmental sustainability, management sustainability and financial sustainability according to the CED principles, this project has empowered AMANI Women group members of Maseyu village  in realizing their potentials and uses them in a sustainable way to improve their practices and service delivery.  

5.9.3.2	Management Sustainability Plan
Project  management  can  be  simplistically  stated  to  be  gating  the  right  project 
delivered on time and within budget.  For practical application, the nature of the project in question needs to be fully understood and he activities Involved in bringing it to fruition established in great detail.  The staff of the Association, headed by the Association Coordinator is to be a team of fully qualified professionals capable of providing quality services and further developing such services.  The staff will be openly recruited from the open market for the purpose of achieving management sustainability.

5.9.3.3	Financial Sustainability Plan
Before embarking on the actual project implementation, it has always been advisable for the project management to know in detail the magnitude and scope of the work to be under taken.  There are a number of issues which would be necessary for the project management to focus upon including financial planning aspect of the formulation of the project.  The main interest would be emphases on the profile of the project cost and benefits, the sources and application of funds; the tuning of investment and staging, the scale of operation the choices of technology and the Interrelationship between components.

Financial Sustainability here means that, project needs to become financially stable and independent from donor agencies which limit the duration of the project. A project is more likely to be sustainable if financial resources can be found which ensures that the project can be continued.  Projects are usually only funded for a few months or years.  Many of them cannot be continued without funding from International development assistance organizations. In terms of sustainability it is, therefore, important to find other financial mechanisms, such as ‘buy –in’ by government or private companies (structured market) self-financing mechanisms are the most effective in order to enhance sustainability.  However this may be problematic due to the character of the intervention (poverty alleviation) and the target group/participants (Low Income Individual and Communities).
5.9.3.4	Social and Political Sustainability 
Absorption on the projects activities in to the government’s budgetary mechanism has shown good results.  Never the less many founders are not in support of this approach.  They prefer not to contribute direct to the government budget. A project is more likely to be sustainable if it has a long term vision.  That needs to be communicated to all stakeholders, who can then align their resources (Sabine, 2008).  The society has to accept the project as well as the political leaders.  This will be assured through participatory approach so that the society (community) and politicians support the projects hence, assurance to social and political sustainability.

5.9.3.5	Sustainability Indicators
Project sustainability refers to the capacity of a project to continue functioning, supported by its own resources (human, material and financial) even when external sources of funding have ended.  The Projects is interested in sustainability to confirm its continuity.  The following sustainability indicators were considered:- Financial indicators, Institution indicators, Political indicators, Leadership Indicators and Training indicators.

5.10	Summary




Table 5.2: Project Performance Evaluation Indicators 

Tasks/activities	Inputs	Monitoring indicator	Activity to output
Awareness creation through public meetings 	StationeriesVolunteersSteering committeeComputer accessories for data base managementTransport and fare	People who are aware of the value and actively in sesame farming production	Active participation of people in community policing.	
	Local mediaCommunity video and cinema showstationary		Commitment of CBO’s leaders
	Community sensitization workshopFunds for mobilizationMeetingCommunity leadershipRefreshment	Active CBO’s Leadership Active  community group members	Active participation by leaders
	ResourcesHiring expert trainersStationeries	Minutes report 	
	Venue feeRefreshment/LUNCHTransport and fuelFare for participants	Entrepreneurship  skilled and active community group membersTraining reports	
	StationeriesVenueRefreshmentTransport and fare	Skilled and active community policing membersTraining reports	
Leaflets and placards produced distributed and posted	task force/STCwriting materialrefreshmentVenueFare and transport	Prospective and support partners Agreements.meetings report partners MOU in operationcorrespondence	Commitment of taskforce and partner to facilitate the production of leaflets and placards 
Regular meeting with NGO s and village leaders	task force/STCwriting materialrefreshmentVenueFare and transport	Concept papers report	Willingness of NGOs  and village leaders to attend the regular meetings 
Conduct training on managerial skills 	ResourcesHiring expert trainersStationeriesVenue fee	Training session in progress.Training manualActive participants’Active projects in progress monitoring report	Willingness of community  groups members to be trained 
Conduct training on  community managerial  skills	Refreshment/lunchTransport and fuelFare for participants 	Training session in progress.Training manualActive participants’Active projects in progress	Willingness of community p members to be trained on Sesame production  skills
Conduct meeting with village members 	StationeriesVenueRefreshmentTransport and fee	Progress reportMinutes reportsSupporting fund report	Willingness of  prospective and support partners to attend meeting 
Writing concept papers for seeking funds	Taskforce/STCWriting materialRefreshmentVenueFare and transport	Concept paper in progress	Commitment of NGOs community leaders and taskforce in writing concept paper
Monitoring fund and activities	Steering committee and taskforce	AMANII Women group Monitoring progress reportProject brief	Willingness of community and NGOs members to be monitored Commitment of stakeholder to participate
Conduct evaluation meeting	Steering committee and taskforce	 Evaluation progress reportCommunity groups reportProject briefs 	Members of  NGOs  to  be evaluated Commitment of stakeholder to participate





The projects sustainability plan is a shown in table 25 here below.

Table 5.3:	Project Sustainability Plan 
Sustainability Area	Important Areas	Methodology/ Activity	Sustainability parameters	Sustainable indicators
Developmental Sustainability 	Name of the AssociationLegal form of the AssociationDate of RegistrationMission StatementVision StatementBoard ConstitutionLeadership StructureTarget Groups	Interim Association Formation CommitteeDemocratic election	Financial indicators	There are efforts to approach national and international donors for financial supportThe project is supported by various stakeholders including the Morogoro District Council authorities.
Management Sustainability	Organization StructureMode of Appointing CEOHow many, by percentage are local staffsProfessional background of CEO	Open market staff recruitment	Institutional indicators	It has got its vision, mission and value clearly set and definedThere are efforts to develop technical competence among its members and the would-be staffThere is a set of institutional evaluation systemsThere are performance reviews being conducted and There is flexibility, taking into consideration the changing internal and external environments.
Financial Sustainability	Sources of funds (members’ contributions)Loans;Donor Others Uses of funds	Financial AnalysisBudgets	Political indicators	The project is supported by the local government leadershipThere is also community support and participationThe project complements and supplements the country’s policies on crime  councillorThere is room for networking and collaborating with other organizationsThere is room for lobbying for the project’s causesThere is room for holding advocacy meeting and publicizing project activities.
Social and Political Sustainability	Social SupportPolitical SupportGovernmental Support	Meeting InterviewsObservations 	Leadership indicators	The  CBOs have got a legally elected leadershipAll members have the right to elect and be elected in any leadership positionLeaders’ roles and responsibilities are well stipulated in the CBO’s constitutionThere are leadership codes of conduct in place.
			Training indicators 	The project has a training program in placeStudy visits to other municipalities are also in progressVisits to international organizations, in particular ILO are planned.







This chapter summarizes the whole research process and finally it provides major conclusions from the results of the study and offers recommendations based on the findings.  The presentation of the conclusion trays to answer the specific objectives and research questions rose in chapter one.  Specifically this section reflects on the findings from the participatory assessment, literature review, project implementation, monitoring and evaluation, sustainability issues and finally the recommendation.

6.2	Conclusion
Many projects do fail because some of key analysis either missed or inadequately carried out during the project designing stage. These key analyses include both situational analyses, policy analyses which are equally important for efficient and effective project implementation. From the participatory assessment results have revealed that with Good Community participation, Governance, together with District Council budgets and increased community demands for involvement in economic activities eg sesame farming production. The findings of the community needs assessment created a base for identification of problems facing Maseyu village and this was very important for successful CED project
 
6.3	Recommendations
The recommendations provided here are based on the results and discussions from the specific objectives.  It should be noted that these recommendations recognize the workability of the participatory assessment.  Project design and implementation as applied in this project. Community participation stakeholders involved on monitoring helped a lot in the successful implementation of this project. The implementation of the project revealed that the project/study is achievable. It is recommended for implementation in other village and wards within Morogoro District and other relevant District council in Tanzania. In light of experiences gained as a result of the project implementation is recommended that. In order to sustain the project implementation the following areas should put into consideration.

6.4	Central Government
Good policy for the Sesame farming should be provided as the crop is useful as a cash crop in order to raise income to the community members but for the time being no effort has been done as it is happening in other  crops like in cotton, tobacco etc

6.5	Local Government Authorities
.Local Government Authorities should support and use community need prioritization in implementing projects in lower levels instead of using top down approach in the implementation of the projects as this brings peoples ownership and sustainability. Also should create a market for what ever is produced in community levels. The efforts done in Maseyu village should be replicated in other villages in the District.
i)	Estastablish training objectives manual to  comply with the LGA’s needs and  community Policing philosophy and methodology. 
ii)	Promote group farmers directives so that they can be in a position to produce in large scale 
6.6	Community members
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Q.1 Gender   i) Male………………………….  ii)  Female ………………….
Q.2 Education level of the respondents
i)	Primary……………… ii) Secondary………………… iii) College………
v)	Higher Education………………..

Q.3 What are the major Community needs in the village?
Q.4 What are the challenges facing the community in the village?
Q5. What is the average income in the village?
i)	Less than 40,000.00     ii) Between 40,000.00 – 80,000.00
ii)	Between 80,000.00 – 100,000.00  iv) More thn 100,000.00

  Q6. What is the major source of livelihood in the village?
i)	Farming………….             ii) Livestock Keeping    ……………  
ii)	iii) Small Business ……… Iv)    Farming & Business                     

Q7. In farming what type of crops which need to be improved in the village?
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